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MEETING OF THE FINANCE AND GENERAL PURPOSES COMMITTEE 
HELD ON 8th JULY 2025 AT 7.30PM   
 

Present:  Cllrs Sharp (Chairman), S Alexander, Ballance, and Johnson.                                          
Clerk:     John Fullbrook                          
 

Members of the Public in attendance:         0 
Meeting commenced:             7:30 pm  

                           DRAFT MINUTES               ACTIONS 

F &GP/25/01 
01.1 
 

APOLOGIES FOR ABSENCE                                                                                                                 
Apologies were received from Cllrs M Alexander, Foxwell, Norcross and I Alexander, with       
Cllr Trundle being absent. 
 

 

F&GP/25/02 
02.1 
 

DECLARATIONS OF INTEREST AND DISPENSATIONS 
Cllr S Alexander as Allotment holder – regarding item 07.5, potential grant for Community Plot  
 

 

F&GP/25/03 
 
03.1 
 
 

F&GP/25/04 
04.1 

ELECTION OF VICE CHAIRMAN OF THE FINANCE & GENERAL PURPOSES COMMITTEE FOR 
2025/26 MUNICIPAL YEAR 
Cllr Sharp proposed, seconded by Cllr Ballance that Cllr S Alexander be duly elected as F&GP 
Committee Vice Chairman for the 2025/26 municipal year. Agreed 3 For, 1 abstained 
 

QUESTIONS FROM THE FLOOR {in summary}  
None 
 

 

F&GP/25/05 
05.1 
 

MINUTES OF PREVIOUS MEETING 
Cllr S. Alexander proposed, seconded by Cllr Ballance that the draft minutes of the meeting 
held on the 13th May 2025 be agreed as a true and fair record. Agreed 3 For, 1 abstained 

  

 

F&GP/25/06 
06.1 
 

06.2 
 

06.3 
 

06.4 
 

06.5 
 

06.6 
 

06.7 
 

F&GP/25/07
07.1 
 
 
 
 

MATTERS ARISING AND ACTIONS – These items taken as read 
Clerk to communicate positive response to Street Cleaner re. increased bin emptying - Actioned 
 

Farmers Market/ Cllrs to be informed re change of SPC Community engagement strategy - Actioned 
 

Clerk to bring back Allotment grant request – See item 7.5  
  

Clerk to begin discussion with WSCC engineers concerning Railings installation renewal – Actioned 
 

Clerk to speak with Steyning Society concerning Railing post samples and compile comments - Actioned  
 

Clerk to contact SPC solicitors to discuss lease options for Cricket Club renewal – Actioned/ Item 7.7 
 

Digital Screens acquisition to be progressed, with Partnership support – Actioned/ See item 7.10 
 

FINANCIAL GOVERNANCE AND COMMUNITY MATTERS.  
To approve the list of SPC payments for April and May 2025. 
Members discussed and posed questions to the Clerk in consideration of a long list of payments  
covering this period. The Clerk will check on a potential reduction of the Wardens fees due to 
recent reduced service provision. Cllr Sharp proposed, seconded by Cllr Johnson that SPC 
accepts the April ’25 and May ‘25 SPC Payments lists. Agreed   

 

    
 
 
 
 
 
 

 
 
 
 
 
 

 
 

 
 
 
 
 

http://www.steyningpc.gov.uk/


07.2 
07.2.1 
 
 
 

07.2.2 
 
 

07.3 
 
 
 
 
 
 
 
 
 
 
 
 

07.4 
 
07.4.1 
 
 
 
 
 
 
 
07.4.2 

 
 
 
 
 
 
 
 

 
 
 
 

 
07.4.3 
 
 
 
 
 
 
 
 
 

 F&GP Income and Expenditure reports for April and May 2025.  
Cllr S. Alexander proposed, seconded by Cllr Johnson that the Clerk be delegated to renegotiate  
the Wardens expenditure for this year due to recent reduction of service level due to less staff. 
Agreed 
 

Cllr Sharp proposed, seconded by Cllr S Alexander that SPC accepts the F&GP Income and  
Expenditure reports for April and May ‘25. Agreed 
 

To consider the SPC draft Business Plan and Finance Plan 2025/26.                                            
The first part of the draft SPC Business Plan is shown under supporting paper 7.3 and is 
largely a repeat of what has been agreed in the previous two years, but with up-to-date 
financial data included, as per the agreed and audited ‘End of Year’ figures for SPC.  
Members considered these figures and what they mean to the general understanding of 
the strategy for completing tasks and projects over the next three years, with so many 
considerations laying ahead over this period. Members looked in detail specifically at what 
might happen in the event of a finance related emergency, and were content with what 
contingencies were in place. 
The Clerk asked that members consider agreeing the first part of the 25/26 Business plan.   
Cllr Sharp proposed, seconded by Cllr S Alexander that SPC agree to the 25/26 Business plan as 
per the supporting papers. Agreed   
 

To discuss project priorities for the 2025/26 period and decide upon the outline content of 
the forthcoming year’s SPC Action Plan.                                                                                                          
There were three supporting papers for this item. One being last year’s Action Plan and was 
for reference rather than greater discussion. The project list covered all the current 
elements members are still considering for next year. There was also a list which gave extra 
financial consideration for each proposed project. There were 33 projects noted for 
members to consider and reduce down to a final list which could be achievable both in 
terms of office time, and SPC money available. A final list would be taken to the next F&GP 
meeting in the form of a draft Action Plan for the period June 25 to June 26, and this could 
then be agreed so that Council knew what resources it needed to have in place.  
The list noted below contains the items which did not make the cut for the current year, but 
which would likely slip to the following year’s project list. 

• Part MPF Play Area Renewal - £Grant or Special project funded – 25-35K 

• MPF Car Park Bollards and possible planter installation - £3K  

• Bus Shelter improvements - £10K - £25K * 

• Work on Glebe Farm Play Area – £0K     

• Fletchers Croft, asset transfer - £0K ^       

• Bramber Brooks asset transfer - £0K ^       

• Car Parks potential asset transfers - £0K ^      

• Other SPC / HDC Open spaces / Twitten and other asset transfers - £0K ^  

• Glebe Farm Road names – might delegate to for example Steyning Society £0K 

• Twittens ongoing management – Staff costs 

• Youth Club permanent home – negotiate with WSCC for potential asset transfer - £0K 
 

The following list of priority projects will be taken forward to be placed with a draft Action Plan 
for members to discuss and agree for the September F&GP Meeting. 
1. Chandlers Way Play Park Development – Ongoing - £3K from Budget and successful grant 
2. High Street Christmas Lighting Display – Budget£ 
3. MPF Charlton Street entrance re-surfacing - access for potential disabled play install. - £0 
4. MPF Entrance notice / interpretation boards - £4K plus already won Grant funding 
5. Steyning Centre energy cost & carbon saving measures - £10K 

6. CCTV installation (at least part commitment) - £10K to £18K {First Phase} * 
7. Mouse Lane Funding application - £0K 
8. Climate Action Travel Plan support - £?K, dependent on projects but likely little cost  
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07.4.4 
 
 

 
 
07.4.5 
 
 
 

07.4.6 
 
 
 

07.5 
 
 
 
 
 

07.6.1 
 
 
 
 
 
07.6.2 
 
 
07.6.3 
 
 
 

07.7.1 
 
 
 
 
 
 
 

9. Neighbourhood Plan Review completion - £13K 
10. Neighbourhood Plan Phase II - £?K – To safeguard against future midterm developments 
11. DMMO inquiry resolution – Committed priority £0K      
12. SPC Tree management Plan – Committed to this from last year’s Action plan £0K  
13. Parish Flood Plan / Riparian responsibilities at Abbey Road – Committed £6K - budget 
14. Railings on Roundabout - £0K to £?K  
15. Implementation Plan to get signed off – HDC to complete £0 
16. Cricket Club Lease and development of new club house – £4K Solicitor /admin 
17. Parish Wide Bin installations – £Annual Budget  
18. Steyning Centre – Front Doors replacement - £8K {potentially from Sinking fund} 
19. Emergency Plan Update – Must do for 25/26 - £0K 
20. Glebe Farm influencing and assisting Vistry - £0K 
21. Devolution Business Plan ^ - £2K potentially for solicitor fees 
22. Remembrance Event organisation - £0K 
 

* The CCTV project will cost more than it is possible to pay for in this financial year without 
going into our emergency reserves, and so it was proposed that this be a two- or 3-year 
commitment whose first phase is begun in the 25/26 project year. It does however need to be 
agreed via a public  referendum. If the vote was to not proceed, then emphasis would shift to 
SPC pursuing completion of Bus Shelter works instead. 

^ In terms of the potential Asset transference of land and Car Parks from HDC, it was felt that 
any detailed negotiation and likely solicitor costs would be dealt with within the next financial 
year, and in the meantime these matters could be covered by the work involved in the 
compilation of the Devolution Business Plan. 
Cllr Sharp proposed, seconded by Cllr S Alexander that SPC proceed with the CCTV project 
public consultation & referendum, and that this process is delegated to the Community 
Engagement Group. Agreed 
 

To consider a grant application for an allotment community plot installation. 
We have been asked to receive a grant request from a group of plot holders at Canada Gardens 
Allotments for assistance with their community plot development 
Cllr Sharp proposed, seconded by Cllr Ballance that SPC agree to the grant application for the 
Community plot development {for the sum of £250} .Agreed   
 

To agree a continued service arrangement with the current SPC internal auditor.                             
Mulberry & Co are the most successful and best respected internal audit supplier and trainer in 
this region (and beyond). The Chair explained that whilst it is best practice to consider changing 
internal auditors once in a while to avoid familiarity, any councillor who has observed the audit 
process (in the room), and there have been 4 Councillors over the last 7 years who have done 
so, all say that they are impressed with the companies thoroughness and professionalism. 
He further explained that both he and Cllr S Alexander have continued to, over the last year and 
a half, been ‘putting the Clerk through his paces’ as part of the ongoing internal control process, 
and as per the Financial Risk Assessment requirements. 
Cllr Sharp proposed, seconded by Cllr S Alexander that SPC retain the internal auditor for the 
next financial year. Agreed.  There was also confirmation however that likely next year 
committee will need a more detailed understanding of any viable alternatives.   
 

Cricket Club Lease renewal update, and to consider the length of the new Lease. 
The Clerk had begun discussions with the SPC solicitor after being delegated to do so, and there 
was an indication that both parties are close to an agreed length of Lease, but it is important to 
further discuss clauses involving security provisions, security of tenure and rent reviews. The 
Clerk had provided a supporting paper which outlined progress to date. The Chair explained 
that in the first instance SPC needs to obtain the clubs accounts to understand what the basis 
of their business model could be and also what their new legal status is.  
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07.7.2 
 
 
07.7.3 
 
 
07.8 
 
 
 
 
 
 
 
 
 
 
 
 

07.9 
 
 
 
 
 

07.10 
 
 
 
 

F&GP/25/08 
08.1 
 
 

08.2 
 

08.3 
 

08.4 
 

08.5 
 

08.6 
 

08.7 
 

08.8 
 

08.9 
 

08.10 
 

08.11 
 

08.12 

 
08.13 

 

Cllr S Alexander proposed, seconded by Cllr Sharp that in principle SPC is not against a long 
lease, however SPC needs to seek legal advice on a number of clauses that need to be added in 
order to protect the Community and its Asset. Agreed 
Cllr Sharp proposed, seconded by Cllr S Alexander that SPC agrees to the fee from the solicitor 
for them to complete the task of compiling a new Cricket Club Lease agreement. Agreed 
 
Following an agreed motion at Full Council on the 16th June which involved a reversal of a 
previous Council resolution in non-observance of SPC Standing order 7(a), for F&GP to 
consider recommending to the next Full Council meeting a motion to avoid any potential 
ultra vires decision in consideration of that matter.  
The Clerk had prepared a written motion to be signed by Cllrs – which stated the following – 
F&GP Committee resolves to put a special motion on the agenda of the 21st July Full Council 
Meeting to the effect that Full Council with immediate effect rescinds its decision of the 19th 
May 2025, extending sanctions against Cllr Campbell, contingent upon him also withdrawing 
the proposed Judicial Review proceedings. Cllr S Alexander proposed this motion and Cllr Sharp 
seconded, and it was therefore agreed to proceed. All Councillors present signed the motion in 
agreement with it. And the Clerk therefore needed to gain at least 4 other signatures before 
the required date which was the 14th July. 
 

To complete the asset lease transference forms from HDC of the ‘Archway at Newmans 
Gardens’. 
Cllr Sharp proposed, seconded by Cllr S Alexander that SPC agrees that the Clerk completes and 
signs the Asset Lease Transference document from HDC relating to the ‘Archway at Newman’s 
Gardens’. Agreed 
 

Notification regarding the signing of a Licence agreement for the Steyning Car Park digital 
screens. The Supporting paper 7.10, gives the details of the Licence document SPC is being 
asked to sign in regard to the Car Park Digital Screens. This is a notification rather than an item 
to be discussed, as it has already been dealt with via a motion at the March F&GP Meeting.  
  
PROGRESS REPORT 
F&GP/22/67.5  The need for an out of hours security call out service for the Steyning Centre to be 
discussed – Ongoing – details to be discussed with deputy clerk.  
 

F&GP/24/08.2   CCTV project to be further discussed with contractors on site  
 

F&GP/24/53.4   Spotlights onto the Clock Tower as a proposed project to be brought back 
 

F&GP/24/53.6   Digital Screens acquisition to be progressed, with Partnership support 
 

F&GP/24/53.7  Communications continuing with Cricket Club concerning proposed clubhouse development 
 

F&GP/24/53.7  Clerk to contact SPC solicitors to discuss lease options for Cricket Club renewal 
 

F&GP/24/53.7  Clerk to contact WSCC to obtain advice in consideration of WSCC property disposals policy 
 

F&GP/24/53.7  Clerk to contact NALC to obtain legal advice behind note LTN 56 
 

F&GP/24/53.10  Clerk to install double socket in Clock Tower for future camera installation  
 

F&GP/24/53.10 SPC to publish strategy for the future of clock tower clock-face future renewal 
 

F&GP/24/54.1  A3 conservation signs to be purchased for Abbey Road  
 
F&GP/24/63.6  WSCC to rectify issues with High St railings foundations, wall and posts with support from  
                            SPC Clerk 
 

F&GP/24/64.1  Clerk to add Asset items transferred to SPC to 2025/26 SPC Asset Register  
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F&GP/25/09 
09.1 

 
F&GP/24/10 
 

INFORMATION/CORRESPONDENCE ITEMS  
None 

 
DATE OF NEXT MEETING – 9th September 2025 @7.30pm.   
 

The Chair closed the meeting at 9.31pm  

 
Signed   …………………………………………………….     Date 9th September 2025    
Chair 
 

A video recording of this meeting can be found using this link: 
https://youtu.be/sJ74AQSy2ZY 
  
  

 
 

 

 
 

  

https://youtu.be/sJ74AQSy2ZY


                            Item 6 

FINANCIAL GOVERNANCE AND COMMUNITY MATTERS 

Briefing Notes 

6.1    To approve the list of SPC payments for June 2025 and July 2025. 

6.2    To agree F&GP Income & Expenditure reports for June 2025 and July 2025. 

Members need to check these lists in the usual way and not be afraid to ask the Clerk about 
anything that they are unsure about, or appears to be an anomaly, or might be an issue or of 
general interest. Then they need to be agreed please. 

 

6.3    To consider and agree the second part of the SPC draft Business Plan and 
Finance Plan 2025/26.  

At the last F&GP meeting members agreed the first part of the SPC Business Plan for the 
2025/26 season – this being the first two and a half pages, and which covered the Finance Plan 
and the General / Earmarked Reserves.                                                                                                                              
The discussion that followed this agreement in the last meeting dealt with accepting the 
elements to be involved within the next and final section of this document and the details of this 
discussion about project priorities and how to finance these elements were listed within the July 
F&GP minutes. This allowed the Clerk to complete the remaining full SPC Business Plan Doc. 
and it is thereby presented for consideration and agreement here, but with some additional 
information noted for members and residents’ greater clarity – as per supporting paper 6.3. 

 

6.4    To further consider project priorities for the 2025/26 period and agree the 
2025/26 SPC Action Plan. 

The SPC Action Plan is the culmination of all the hard work completed so far over the last 8 
months by members and the Clerk, in trying to determine what project priorities we need to 
concentrate on this now current year June 25 to June26.                                                                                                                                                                                                         
The Action plan itself needs to be considered, discussed, and agreed, or alter some of the 
details and then agree it to include these amendments, if at all possible please. 

 

6.5    To consider a grant application for an Allotment Association AGM room hire 
cover grant. 

This request comes in from the Allotment Association each year, and is an amount which covers 
the charge of hiring the Steyning Centre for their AGM. We urge members to agree this request 
please. 

The booking details as follows - Steyning Allotments Association AGM Booking for the Saxon 
Room, for Tuesday , October 7th 2025. From 7.00 - 10.00 pm – Cost of Hire / Grant - £87.15 

 



6.6    Clerk to notify with regards Wardens payment for this financial year and for 
members to consider a motion which further supports the Wardens service 
provision through and beyond the period of West Sussex local council devolution. 

Following the last F&GP meeting members requested to gain an idea as to whether there would 
be a reduction to the annual Wardens charge for this year, due to there being a period when 
normal cover was not available (because only one Warden was available to us following 
Michaels’ departure), the Clerk has had it confirmed by HDC that indeed there will be a reduced 
charge. 

Members are also within this item asked to consider agreeing a motion whereby SPC give an 
expression of preference and intent in terms of its commitment to the Wardens service, given 
the right contractual details are in place, to carry on no matter under what circumstances its 
management and supervision is to be undertaken, in respect of the devolution process, so that 
the staff associated with the service can feel more at ease in respect of their future employment 
prospects, and beyond the winding up of the District Council. 

 

6.7    To agree this year’s SPC budget planning timeline as per supporting papers 

Supporting paper 6.7 exactly mirrors what was agreed at this point last year, and simply outlines 
the framework by which this and other committees need to work towards, in order for the 
Council to come up with a thorough examination, reasonable methodology and well-reasoned 
solution and final figure for the SPC Precept request to HDC for the next 26/27 financial year. 

 

6.8     F&GP to consider an amendment to the SPC Finance Risk Assessment and             
.          SPC Finance Regulations 

Part of our responsibilities as a Council is to review and amend where and when necessary our 
policy documents. – And there are two anomalies that the Clerk would like F&GP to resolve 
please. The first is to change Finance Reg 6.7 back to what had been standard practice for SPC 
for many years, but the new wording had been missed when the new finance regs were brought 
in in May 2025. The second being, and put simply, that in one respect our SPC Finance Risk 
Assessment says one thing and our SPC Finance Regulations says something a little different. 
There are really two options for this resolution or for you to agree a similar amended version 
please – see these options below 

 

Current SPC Finance Regs  

At least once in each quarter, and at each financial year end, a member other than the Chair {or 
a cheque signatory} shall be appointed to verify bank reconciliations (for all accounts) produced 
by the RFO. The member shall sign and date the reconciliations and the original bank 
statements as evidence of this. This activity, including any exceptions, shall be reported to and 
noted by the council {Finance and General Purposes Committee}. 

 

 



Current SPC Risk Assessment  

Internal Control The Councillor responsible for Internal Control to inspect the accounts 
quarterly to ensure that the various accounting procedures are being adhered to. Following his 
inspection, he should report to the Finance & Community Committee. Areas to be checked 
include:  

• Agreeing the reconciliation of the cash books balance with the bank accounts and ensuring 
that the accounts are reconciled regularly.                                                                                                                                    
• Counting petty cash held in the office.                                                                                                                                        
• Checking the validity of payments                                                                                                                                            
• Testing a sample of credits received for validity and proper processing,                                                                  
• Checking vat payments and claims                                                                                                                                           
• Agreeing employers’ returns to HMRC Reason: To reduce the risk of embezzlement, fraud etc 

 

Option 1 – Changing Finance Regs to mirror Risk Assessment  

At least once in each quarter, and at each financial year end, a member other than the Chair {or 
a cheque signatory} shall be appointed to verify bank reconciliations (for all accounts) produced 
by the RFO. The member shall sign and date the reconciliations and the original bank 
statements as evidence of this. This activity, including any exceptions, shall be reported to and 
noted by the council {Finance and General Purposes Committee}. 

Option 2 – Changing Risk Assessment to mirror Finance Regs 

Internal Control – The Chair of F&GP and another non cheque signatory, are appointed to be the 
Councillor’s responsible for Internal Control and to inspect the accounts quarterly to ensure 
that the various accounting procedures are being adhered to. Following his inspection, he 
should report to the Finance & Community Committee. Areas to be checked include:  

• Agreeing the reconciliation of the cash books balance with the bank accounts and ensuring 
that the accounts are reconciled regularly.                                                                                                                                    
• Counting petty cash held in the office.                                                                                                                                        
• Checking the validity of payments                                                                                                                                            
• Testing a sample of credits received for validity and proper processing,                                                                  
• Checking vat payments and claims                                                                                                                                           
• Agreeing employers’ returns to HMRC Reason: To reduce the risk of embezzlement, fraud etc 

 

As stated above, the RFO also asks for another amendment to the Finance Regs to be made 
as follows : From -  

6.7    The RFO shall present a schedule of payments requiring authorisation, forming part 

of the agenda for the meeting, together with the relevant invoices, to the finance 

committee. The committee shall review the schedule for compliance and, having 

satisfied itself, shall authorise payment by resolution. The authorised schedule shall 

be initialled immediately below the last item by the person chairing the meeting. A 

detailed list of all payments shall be disclosed within or as an attachment to the 

minutes of that meeting. 



Changed to 

6.7   The RFO shall present a list of payments, forming part of the F&GP Agenda, and 

which covers every month of the year. The list shall be disclosed as a supporting 

paper, and members shall review the list for compliance and their agreement be 

duly noted within the minutes of that meeting. 

 

6.9     To discuss and agree payment of Christmas Lights invoice  

This is simply for the Committee to agree payment for this invoice as it is above the £1,500 limits 
of the Clerks powers – See accompanying supporting paper 6.9. 

There is sufficient budget agreed. The contract has been agreed, and the scope of works has 
been agreed. This is therefore ostensibly a notification and procedural matter 

 

6.10   To discuss and agree payment of invoice to design code consultants for the                         
.           first part of their work in assisting the SPC Neighbourhood Plan update works. 

This is simply for the Committee to agree payment for this invoice as it is above the £1,500 limits 
of the Clerks powers – See accompanying supporting paper 6.9 

Again, there is sufficient budget agreed. The contractual arrangements have been agreed, and 
the scope of works has been agreed via the Neighbourhood Steering Committee. This is 
therefore ostensibly a procedural matter 

 

6.11   Report on work undertaken so far on potential asset transference, with a view         
.           to future Car Park management options and to agree any actions 

The Clerk will give a verbal report  in relation to ongoing discussions with other Council’s around 
the County, and how they are approaching this matter, as well as information so far forthcoming 
from HDC. Please see some of the relevant financial figures noted below for your information. 

INCOME FROM PHYSICAL 
DISCS 

INCOME FROM VIRTUAL 
DISCS 

COSTS ASSOCIATED WITH 
DISC (e.g. PRINTING, 
POSTAGE, DIGITAL FEES) 

£325,000 £30,000 £11,000 

It is impossible to attribute Parking Disc sales to an individual car park. The disc allows 
parking in most rural car parks (and Roffey) and customers may use several different car 
parks throughout the year. The physical disc currently runs from July-June (due to delays that 
date back to Covid). The digital disc runs for 12 months from date of purchase. It is therefore 
very difficult to give exact financial year figures. 

 

 

 



   PARKING 
INCOME 
(FEES) 

SEASON 
TICKETS 

GENERAL 
RATES 

MAINTENANCE WATER/ELEC 

BILLINGSHURST £36,518 £20,280 £3,867 £4,657 £1,156 

STEYNING £56,058 £8,365 £8,059 £13,851   

STORRINGTON £63,873 £3,613 £11,507 £3,339   

HENFIELD £36,975 £5,185 £5,539 £8,521 £1,620 

PULBOROUGH £9,509 £4,213 £2,794 £1,250   

ROFFEY £7,162 £1,950 £1,946 £2,696   

• Water/Elec not listed for every car park 

• Income cannot be broken down into individual car parks without extensive analysis, 
only towns and villages 

• Maintenance includes share of parking machine maintenance contract 
(recommended due to high call-out & parts costs). C.£750 per machine 

• Parking income is net of card transaction or cash collections fees. Typically 0.5% - 
1.5% 

• Maintenance charges include reactive maintenance, landscaping, vegetation cutting 
and fence/wall repairs. This does not include capital programme work such as re-
surfacing, re-lining or re-design work. That would need to be budgeted for separately. 

  

6.12   Following the fact that two residents have raised objections to SPC’s 2024/25 
AGAR, and have sent these to the external auditor, for members to gain an 
understanding of the process and likely cost implications  

The Clerk will give a verbal report on this matter – This is for information only, there being 
nothing necessarily to subsequently agree at this stage 

 

6.13  To discuss and agree a grant application from the Tylet Trust organisation as 
per supporting papers.   

Supporting paper 6.13 gives full details of this grant enquiry. Although the requester is based 
outside the Steyning Parish, the Clerk brings it to the members’ notice and for their 
consideration, as the work of the charity may well benefit some of the Steyning residents.  

Members should remember that they may want to agree some measure of the request but that 
it is not necessary to agree the full amount, if indeed a and payment is to be agreed.    

























The SPC Business Plan {Action Plan} - 2025/26  

Introduction 

The SPC Strategic Plan 2022 concerns itself with outlining the nature of the day-to-day services and 

support SPC aims to offer its residents. This Business plan 2025/26 will define more specifically what 

your Council wants to achieve in the forthcoming year, whilst also outlining some of its longer-term 

goals. It will state an agreed SPC Finance Plan, a list of projects and special services or other 

undertakings it has agreed are to be prioritised for completion this year and into the next, and finally 

it will define an ‘Action Plan’ which will provide a sense of direction and outline measurable goals to 

be followed by the Council to allow it to continue to maintain its focus on the task at hand.  

1.      SPC Finance Plan 

Purpose  

The purpose of this Finance Plan is to set out how the Parish Council will determine and review its 

level of reserves in so far as it relates to the council’s agreed annual ‘Action Plan’. It will also set out 

a guide to its Annual Budget-setting process and the management of its Reserve Funds. 

Sections 32, 43 and 50 of the Local Government Finance Act 1992 require local authorities to 

maintain adequate financial reserves in order to meet the needs of the organisation and to have 

regard to the level of reserves needed for meeting estimated future expenditure when calculating 

the budget and precept requirement. The Council’s policy on the maintenance and adequacy of 

reserves and balances will be considered annually and agreed on by approval of this Business Plan. 

The SPC Annual Budget 

The SPC Responsible Finance Officer prepares draft annual budget papers for councillors to 

deliberate upon at each of the three sub-committees that hold the delegated responsibility for their 

combined revenue and expenditure. Then finally and in line with a timeframe and process 

determined by the F&GP Committee each autumn, the budget for the following financial year 

(Beginning each April) is agreed the preceding January. The Budget agreement needs to be 

concluded by Full Council before the end of January so that the SPC Responsible Finance Officer can 

determine the Councils Precept and therefore make the appropriate application to Horsham District 

Council. The Budget quantifies expected income totals and determines the expenditure required to 

cover the cost of goods and services which the Council has agreed it wants to supply for the benefit 

of the Steyning Parish residents in line with what has been identified via this business plan and 

whatever additional ideas, plans and projects it wants to deliver for its residents for the forthcoming 

year. 

SPC Reserves 

The council holds funds in its four bank accounts that in total, and over and above that which is set 

aside for its annual budgetary commitments, amount to a figure that is termed the SPC Reserves. 

Reserves can be broken down into two different categories. These are the General Reserves, which 

are funds that do not have any restrictions as to their use, and the Earmarked Reserves, which are 

funds that can be held for several reasons and the amounts are intended to be restricted for that 

agreed use.                                     

As at 2024/25 Year End, the Total SPC Reserves were £ 288,179.00 



General Reserves 

These Reserves can be used to smooth the impact of uneven cash flows, offset the budget 

requirement, if necessary, avoid unnecessary temporary borrowing, or can be held in case of 

unexpected events or emergencies. The level of general reserves is a matter of judgement based 

upon advice from its RFO and this advice is routinely based upon all available guidance from NALC, 

Internal Auditors and other contextual advisories. Historically, SPC has determined it will keep its 

General Reserves at between 40% to 60% of its budgeted Annual Expenditure, or more often a 

suggested 50% approx. Since 2017 SPC has also determined that one of its three, now four, Bank 

Accounts should hold an ‘Emergency Reserve’ of £80,000 as part of its General Reserves. In 2020 it 

determined that this account be modified to one that can accrue interest. In June 2023 it 

determined that the amount in this account should reflect the agreed level of General Reserves 

minus Earmarked Reserves – this therefore leaving this account representative of the agreed SPC 

Emergency Reserve {should not be used other than in absolute emergencies and then in order to 

cover expenses which could not be met by any other means}, and that this amount be approximately 

4 months’ worth of the net revenue expenditure, which as of 2023/24 was agreed at £113K. This 

money is held in a separate bank account which is gaining interest – we propose that the year-end 

figure for this account for March ‘25, which includes this cumulative interest, be our new emergency 

reserve – that is £118,400 

Earmarked Reserves 

These reserves must be reviewed during the annual budget setting process and then established and 

agreed at F&GP Committee subject to a confirmed Budget for the year ahead, an agreed list of 

planned projects and an understanding of the ‘Year End Reserve’ figures. Earmarked Reserves will 

therefore be established on a ‘needs’ basis, in line with anticipated requirements. They are also a 

means of building up funds over several years to deliver a defined project, cover predicted liabilities 

or for known significant expenditure. The council, when establishing an Earmarked Reserve, will set 

out an estimate as to the likely costs of the known expenditure, project or liability and the reason or 

purpose of the reserve. The how and when it is to be used will be more clearly defined within the 

annual ‘Action Plan’ noted below. 

Some Earmarked Reserves can be designated as ‘Ring Fenced’ – These are monies or grants 

allocated for a specific project and cannot be used for any other purpose and until there is little or 

none left.  

Earmarked Reserves as agreed at F&GP Committee on the 11th March 2025 as 

follows: - 

Joint Cemetery Committee Accounts           £63,731         {Ring Fenced} 

These funds to be used by Joint Cemetery Committee only. 

Youth Services Reserves            £21,729         {Ring Fenced}            
These funds are primarily to complete start-up equipment expenditure  

HR Services                £3,743                              
These funds are to cover admin costs associated with upgrading Staff Contracts  

LED Lighting Upgrades                  £942         {Ring Fenced}  

This is what remains from a grant from Rampion, and must be spent on increasing energy efficiency 



MPF / Allot Access               £1,184         {Ring Fenced}   

This was a designated project fund from the 2019/21 Budget (now part used).   

CIL Monies                £3,318         {Ring Fenced} 

These funds can only be used for projects when agreed parameters from HDC/ SDNP are met.  

Bus Shelter Notice Boards              £1,000         {Ring Fenced} 

This was a designated project fund from the 2019/21 Budget.   

High St. Notice board relocation             £1,280                        
Funds to cover relocation, new posts and possibly new board purchase when permissions allow.  

Town Improvement                                £1,280         {Ring Fenced}              
Funds to specifically assist with MPF interpretation boards.  

Steyning Centre ‘Sinking Fund’            £10,000         {Ring Fenced}           
Funds to cover large long term essential maintenance items  

Tree Reports & Essential Works              £9,750                       
Funds covering works to complete the necessary maintenance highlighted by the last Tree report. 

TOTAL EARMARKED RESERVES       £117,957 

As at 2024/25 Year End -  With a General Reserve figure of £288,179. And an agreed 

Emergency Reserve of £118,400, then Earmarked Reserves of £117,957, leaves SPC with a 

potential ‘working capital’ for non-earmarked reserve projects of £51,822 for the year 

2025/26, if it chooses to do so. 

 

2.      SPC List of Projects and Planned Services for 2025/26 

This list includes all significant projects and planned additional services for the year ahead. It is a list 

determined by agreements at SPC Committee’s or Council and as per funds set aside within the 

Budget and the associate list of projects being agreed at F&GP Committee on the 8th July ‘25, as well 

as the aforementioned projects and services agreed to be financed through the Earmarked Reserves. 

This list has also been determined under five principles of goal setting. These being that the projects 

are Specific in that they are well defined; they are Achievable given there are no unreasonable or 

very unusual situations arise to stop this from happening, and because funds are available and 

already earmarked to allow completion; they are Measurable in that each stage of the ‘Action Plan’ 

can be followed and ‘ticked off’ on completion; they are Realistic in that there should be enough 

time and appropriate resources available to complete them; and they are Time-Bound as per 

detailed within the ‘Action Plan’ table below.  

• MPF/Charlton Street entrance pathway renewal – Funding by WSCC – Lobby and work with WSCC to 

resurface and make good the entire entrance including removal of kissing gate + therefore allow potential disabled play install.       

 

• Chandlers Way Pocket Park development – Full project being part paid by £5K grant funding and then 

topped up by existing annual budget - To work collaboratively with the local residents to plant and maintain ‘pocket’ park.                                                                                                 
 

• MPF Main Access improvements / Interpretation boards – Paid for by a grant from SDNP + 

supporting grants from individuals and organisations such as SIB & Cricket Club - To upgrade the main point of access, as 

appropriate and as funds allow, to ensure it is welcoming and attractive.                                                                                                                                                      
  

• Steyning Centre energy & carbon saving – Funded by Special Projects budget -£10K- To review and 

overhaul the energy usage within the Steyning Centre including the heating, lighting & insulation.      



• DMMO inquiry resolution – No funding other than perhaps travelling expenses – Council to continue in its 

quest to support new PROW classification on permissive paths and especially in terms of Rifle Range pathway case.        

         m 

• High Street Christmas Light Display – Funded by Annual Budget - To complete compliance documents with 

WSCC, Electric supply and distribution companies, Display installation company and Lamp testing company and then install 

Christmas display as agreed by F&GP and in time for the Christmas ‘late night shopping’ event.  

 

• Climate Action Travel Plan – Paid for by General Reserves ‘working capital’ and potentially S106 monies – Help 

support and agree Walking a & Cycling plan, then actively work towards achieving some of the plan’s targets/ aims.                            

.                                                                                                                                 

• Inaugural Steyning Parish Flood Plan – Paid for by Community budget funds initially - Work with EA & 

AORT to compile a draft plan and understand how to complete first phases of riparian responsibilities/ maintenance works . 

 

• Steyning PC Emergency Plan revamp – No Cost but great deal of Staff & Cllr time involvement – Agree 

fundamentals involved with different scenarios and ensure procedures in place and understood by those responsible.                       

. 

• Railings on the Roundabout – Not a SPC project but vitally important that SPC ensure these works are 

completed correctly and in keeping – Nil of little cost – Complete quotes for WSCC and help project manage. 

 

• Cricket Club Lease and development of new clubhouse – Paid for by Club, and involving asset 

transference of changing rooms – Needs a lot of negotiating & seeking both compromise, also positive directional support.      

                                                                                                

• CCTV purchase and installation – Funded by Special Projects budget / topped up by Gen Res. but limited to 

£10 to £18 K for first phase .- To agree CCTV monitoring installation for agreed areas and gain public support.   
                       l 

• Glebe Farm Development (positive influence/ assistance) – Little or no cost - Attempt regular discus- 

sions with Vistry at every level to ensure residents’ concerns, positives of the planned design and SPC views being implemented  
 

• Neighbourhood Plan Review completion – Paid for by Earmarked reserves & budgeted plus or instead of 

possibly by ext. funding applications – Complete a review of the existing document, agree changes and add design code 

section then gain public support and take back to HDC and examination 

 

• Neighbourhood Plan - Phase III – Paid for by General reserves if needs be – To progress towards a full N. Plan 

with all criteria including housing allocation being dealt with.                                                                                                                                                                      

. 

• Mouse Lane – Op watershed app. – Paid for by ext. funding applications -  Work with Wiston Estate, WSCC 

Cllr & engineers, local residents and any other key stakeholders to work out a scheme which could alleviate current issue 

 

• Steyning Centre front door replacement - Paid for by Earmarked reserves - Complete feasibility study 

and install new doors and begin to remodel entrance area 

 

• Last Years Action Plan project completions – Paid for by General Res. ‘working capital’ + Earmarked 

Reserves -  To complete the unfinished SPC projects from the year 2025/26 agreed Action plan list. 
 

• Devolution Business Plan – Potentially approx. £2 to £3K in solicitors fees – Gain appropriate information 

concerning potential asset transference land and buildings, then express interest with HDC and formulate Business Plan. 

 

• Remembrance event organisation – Annual budget funding – Help the Church and engage with local groups 

to ensure the event is publicised and well attended and the site and participants are prepared.  

 

3.      The SPC Action Plan for 2025/26 

Having established the main project and service objectives for this coming year and the priority that 

the Council is placing upon their completion, this ‘Action Plan’ will give, as per the following table, an 

indication of the method and timescale by which they will be achieved. 



SPC Action Plan for 2025/26  Updated 8th September '25 Key: -      Green - Completed,          Yellow - Due,         Orange - Overdue. 

Project Name Objectives Task / Activity  Timescale Task / Activity Timescale Task / Activity Timescale Task / Activity Timescale Task / Activity  Timescale Responsibility

MPF / Charlton St - 

Twitten resurface
Lobby WSCC to complete the works on this 

rough, uneven and unkempt pathway

Visit site with WSCC 

Highways engineers to 

continue to lobby

By End 

June 25

Compile notes on risk 

assess. using WSCC 

criteria to help case

By July.
Complete Highways 

scheme if no action being 

taken

By Aug.
Project completion, 

including removal of 

kissing gate

By Sept.
Clerk & Chair engage with 

less able bodied reps in 

prep - new play  

By Oct.. Clerk & Chair

Chandlers Way 

Pocket Park
Complete first phase of planting programme, 

plus engage voluntary support

Liason with school & 

agree first planting day -

hedge/tree

By Oct.
Comtinue liason with sch. 

& agree second planting 

day - bulbs

By Nov.
Complete initial trellis 

install & play gate
By Nov.

Agree and install 

entrance gate

By March 

26.

Complete South and west 

borders and change grass 

cutting 
By May 26

Clerk & Working 

party.

MPF Main Access 

improvements

To upgrade the main point of access, as 

appropriate and as funds allow, to ensure it is 

welcoming & attractive

Secure funding from 

SDNP for interpretation 

boards
By June

Have planning app. 

completed and board 

info agreed 

By Aug.
Gain planning consent 

and appoint contractors
By Dec. Complete phase I project By Jan 25

Consider Bollard  and 

Trough installations 
By June 26

Clerk & 

Community 

Com.

Glebe Farm 

Housing Dev. 

Work with Vistry, residents, HDC, Dist Cllrs, 

Local groups, and via SPC Steering Com. 

directives extract best fit scenario

Complete first stage com 

engagement prog with 

and for Vistry

By June
Receive Reserve matters 

planning app & org. Com 

meeting 

By July.
Prepare Steering Com 

recommedations and 

ensure P&P coms off 

By Aug.
Continue coms and 

lobbying of HDC planning 

re comments 

By Nov.
Set up pathway to easy 

coms with office for 

project liasons

By Feb26
Steering Com + 

Clerk & D. Cllr

Climate Action 

Targets achieved

Climate Action Plan - Cycle racks & Glebe 

connectivity + overhaul Steyning Centre 

heating system

High St Cycle Racks 

Highways scheme app. 

completed

By End July
Gain support for best 

connective scheme - 

lobby Vistry and HDC

By Aug.
Find speacialist heating 

engineer and discuss 

scope of works

By Feb 26.
Agree scope of works and 

timescale 

By March 

26.

Agree financial 

commitment & 

contractor for works

By April 
Clerk & P&P 

Com.

High Street 

Christmas Lights

Install High Street lighting display to include 

agreeing new display, check Lamp post 

integrity & all permissions 

Agree display for 

Christmas 2025 and have 

order confirmed

By End July
Seek permissions from 

WSCC & Electric suppliers

By End 

August

Agree date for Lamp post 

testing plus ID which 

posts need test

By Sept.
Complete all doc. 

permissions and agree 

install dates

By End 

Sept.
Complete installation 

Before End 

of Nov.
Clerk and F & GP

Remembrence 

Event Org.

Work with Grounds team, Father Mark, Cllrs 

and Key Stakeholders to ensure Garden 

prepared and Event organised

Org. Ground works - 

appoint gardener & gain 

quotes

By Aug.
Chair & Clerk to meet 

with Father Mark to 

discuss arrangements

By Sept.
Chair / Clerk to engage 

with key stakeholders to 

ensure attendance

By Sept.
Publicity in place to 

promote event + inform 

Tennis club etc.

By Oct.
Ensure attendance/ 

equip/ reefs / garden 

prepd & event success

By Nov.
Clerk & 

Community 

Com.

Cricket Club Devel. 

& Lease 

Work with Club to ensure the proposed Cricket 

Clubhouse devel. is best value & Lease are 

appropriate/ future safe 

Begin details of Lease 

such as Length & appoint 

solicitor

By End 

June

After Com engage -ment, 

work with club to agree 

plans

By End July
Discuss lease agreement 

details needing to be 

changed

By Oct
Draft new Lease and 

agree to planning 

application

By Dec
Agree Lease details inc 

clauses with Club & gain 

SPC approval

By Feb
Clerk and F&GP 

Team 

Compile Steyning 

Flood Plan

SPC now has additional riparian responsibilities 

at Abbey Road. This is to establish what needs 

to be done & when

Meet EA & AORT reps & 

begin to recognise  

responsibilities

By End 

June

Meet with residents for 

phase I works - & then 

complete

By Sept.
Compile draft of Flood 

Plan for Abbey Road 
By Dec

Meet with AORT & EA for 

sign off on plan and 

works to be scoped 

By Feb 26
Meet with res. for phase 

II - scope, cost & arrange 

date/access 

By April 26
Clerk & 

Community 

Com.

Devolution 

Business Planning

Work with HDC to obtain information on what 

Assets could be available for SPC to gain 

transfer, and build business case

Obtain as detailed an 

asset list from HDC as 

possible

By June
Buy Land registry Docs to 

get undertstanding of  

land details

By Sept.
Gain SPC approval for 

submitting expression of 

interest 

By Nov.
Clerk to obtain 

background info re other 

PC positions 

By March 

'26.

Gain SPC approval on 

draft outline Business 

plan

By May.
Clerk & 

Devolution 

working party

Steyning Centre 

Front doors renew

Steyning Centre front doors are broken & in 

need of swift renewal- but not like for like. ׯ 

Opportunity to modernise/ benefit

Gain approval for works 

to be undertaken + 

budget

By June
Get an understanding of 

the range of scope of 

works options 

By July.
Get selection of quotes 

based on best fit scenario
By Aug.

Gain approval from P+P 

on scope and cost

By End 

Sept.

Complete installation 

process
By Dec.

D. Clerk & P+P 

Com.

CCTV purchase & 

Phase I install.

To agree CCTV monitoring installation for the 

Steyning High Street,  and progress 

arrangements for MPF and Fletchers Croft

Bring final 

recommendations to 

F&GP - scope & cost

By Oct
Gain agreement at Full 

Council for prefered 

system

By Nov
Org. Public consultation - 

Max scope, 'future safe' 

By End 

Jan26

Work to ensure 

infrastructure and 

permissions in place

By Feb 26
Gain public support & 

Complete phase 1 

installation

By End 

June '26

Clerk, working 

party , Full 

Council

Revamp Steyning 

Emergency Plan

Clerk and Councillors need to establish 

together what needs to be covered and why - 

eg Parish Mains Water cut off etc.

Set up Working Party, to 

review existing cover & 

agree scope

By Sept.
Understand what others 

have done and draft plan 

By End 

Nov.

Outline Plan agreed by 

SPC
By Feb 26. Complete details of plan By April

Full C. agree plan, & 

office to enable contacts 

and equip.

End May
D. Plan / Clerk / 

Full Council

Twitten / DMMO 
Management + Inquiry 

Identify Twittens / Pathways throughout 

Steyning Parish and finalise what needs to be 

DMMO'd / Managed by SPC

Identify Twittens + 

understand what HDC & 

WSCC own/maintain

By Sept.
Gain final dates from 

judiciary re DMMO 

inquiry + attendance

By Oct.
Explore longer term 

maintenance arrange -

ments with WSCC 

By Jan 26.
Agree a plan for future 

SPC maintenance of 

Twittens - Bus. Plan

By Feb 26
Agree full extent of any 

further DMMO 

applications

End April
Clerk & 

Community 

Com.

Mouse Lane - Op. 

Watershed app.

Work with Wiston Estate, WSCC Cllr & 

engineers, local res. & other key stakeholders 

to alleviate current issue 

Gain data gathered by 

WSCC engineers, & 

identify solutions 

By Oct
Reconvene working party 

to discuss next approach
By Nov.

Formulate plan to be 

discussed by working 

party then Full Council

By Dec.
Complete draft operation 

watershed application
By Jan 26

Finalise application and 

decide upon any match 

funding

By Feb
W. Party, Clerk 

and Key 

stakeholders

Railings renewal
Work with WSCC and Steyning Society to 

ensure High St Path &Railings issue dealt with 

in reasonable timescale.

Alert WSCC to their 

safety responsibilities by 

meeting on site

By June
Cllrs / Steyning Society 

check alternative post 

material & respond

By July.
Discuss alternatives with 

WSCC & source quotes

By End 

Aug.

Have quotes in place & 

agree scope with WSCC

By End 

Sept.

WSCC appointing 

contractor and date fixed 

for repair

By Oct.
Clerk / WSCC / 

All Cllrs / Key 

Stakeholders

Neighbourhood 

Plan - Phase II / III

N. Plan continue to consider missing elements 

from first plan. Phase II complete & to 

examiner + Phase III begin 

Review intial design code 

works for consul -tants & 

review draft

By Oct. 25
Complete vision 

statement update & 

update Intro 

By Nov.
Complete review and 

update existing doc. inc. 

consultants work

By Feb.
Take updated N. Plan 

through Reg 14 cons. & 

submit for Reg 16 

By March 

26.

Continue working with 

team on the next Phase - 

Full Plan comp.

By June 26
N. Plan Steering 

Com.

Last Years project 

completions
To complete the unfinished SPC projects from 

the year 2025/26 list

1. Parish wide bin 

installations complete

By End 

Nov.

2. Check Bank Accounts 

for Climate Action Group
By June 26

3. Implementation Plan 

'Sign off' from HDC
By Jan.

4. Complete Social media 

start up by agreeing APP 

provider

By April 26
5. Draft new Tree 

Management Strategic 

Plan 

Before End 

of May 26

Clerk and 

Community 

Com.



Key: -      Green - Completed,          Yellow - Due,         Orange - Overdue. 

Risks to timescale Risk Mitigations 

In hands of WSCC and their meagre finances - 

Just need to pursue the matter relentlessly and 

keep near the top of their priorities  

Maintain positive 

coms 

Community 'buy in' to the project is key - but 

this will take some considerable time and effort.  

Keep volunteers 

motivated 

Number of elements involved - Need to work 

closely with Cricket Club, S I B and Partnership 

to ensure project success 

Keep all partners in 

loop to avoid over-

reaching.  

Vistry work on their own timescale and not 

necessarily to help SPC nor Com engagement - 

targets often opposing SPC's

From a weak 

position use HDC 

planners and Cllrs 

Contractrs need very specific skill set - therefore 

ensuring the right engineers are avialble will be 

a risk to timescale

Use resident/ 

volunteer skillsets

Many Contractors / Orgs. involved & if some in 

chain of inter-depend tasks not compliant , then 

chain & timescale breaks down

Keeping up with 

schedule all 

important

In hands of Church, key stakeholders, 

volunteers, weather and luck in many respects

Ensure all aspects 

that can be done by 

SPC completed

Cricket Club are determined to veer towards a 

more commercial orientation - negoitiating a 

resolution will take good coms

Good and regular 

communications

Discussions with residents take time and 

increase potential issues re access - The works 

environment is challenging

Not a project that 

can be rushed w/o 

Com engage.

Dependent upon HDC, Dist Cllrs, WSCC and the 

soon to be unitary authroity makig up their 

minds on whats going to happen

Present a strong 

case and allow for 

options

The Doors are not an easy fix, as the design 

needs particular parameters dealt with

company need good 

references 

Working productively with appropriate 

companies takes time inc. site meetings. 

Consultation / Publicity important

Com engagement to 

ensure scheme 

understood 

The Plan must be reviewed and the result must 

be acheivable, and easily understood by the 

appropriate groups and individuals

Keep it as simple as 

possible

WSCC may not want to agree terms at this stage 

for any asset transfer nor enter into MOU re 

their joint management

Ensure WSCC 

receive lots of 

maint. requests 

WSCC Engineers info. proving illusive, this slows 

the process. Main problem is no one currently 

knows how to alleviate the issue. 

Might have to 

simply go for best 

value approach

In WSCC hands - can merely lobby for works 

completion, and keep pressure on to get done 

ASAP

Keep positive and 

regular Coms 

Depends on the commitment from Cllrs & res. 

reps, as to whether difficult time constraints + 

timetable dealt with affectively

Work with N. Plan 

consult. to manage 

belief

Finding office time to complete 2, 4 and 5 might 

be a challenge. 3. is completely in hands of HDC 

Keep positive 

lobbying HDC,  to 

assist with 1 & 3



                 Item 6.7 

Suggested Budget setting Timeline (Schedule) for F&GP 

for the 2026/27 financial year 

  

1. Review previous years procedure and agree the Budget setting process for the next 

financial year 2026/27.  

  – In September 9th F&GP Meeting 

        

2. RFO to send to committee members an initial copy of the proposed F&GP budget plus 

starter budget draft for the Premises & Planning and Community committees for their 

next meetings. Then F&GP Committee to discuss and agree their own specific budget 

finances for income and expenditure lines. To begin to prioritise 2026/27 projects.   

           

                      – By October 14th F&GP Meeting 

 
 

3. Review all the committee budget and project requests together with its own agreed 

budget to allow collation into a first draft SPC budget for the year 2026/27 

  

          – By 9th December F&GP Meeting 

 
 

4. Final Budget agreed by F&GP for recommendation for Full Council approval. 

Committee’s and any working parties to have reviewed projects status and ‘wish list’ 

for the 2026/27 financial year with F&GP prioritising and sanctioning of any Earmarked 

Reserves to be recommended to Full Council  

         –  By 13th January F&GP Meeting 

 
 

5. Full Council agreement on final 2026/27 Budget Precept request, Band D tax rate and 

Earmarked reserve obligations for the following year based on F&GP recommendations 

 

         – 19th Jan’ Full Council Meeting 

 
















