














SPC Action Plan for 2022/23  Updated 3rd Dec '22 Key: - Green - Completed,     Yellow - Due,    Orange - Overdue. 

Project Name Objectives Task / Activity  Timescale Task / Activity Timescale Task / Activity Timescale Task / Activity Timescale Task / Activity  Timescale Responsibility Risks

Neighbourhood Plan 
Take the plan to referendum and 

if agreed bring it into 'Legal Force'

Fact Check 

Examiners Report

By End of 

April

Council Agree 

modified Plan

By 18th 

May

Gain support from 

HDC to bring to 

Ref.

By Mid 

June

Publicise 

Referendum

2 weeks 

before Ref.
Hold Referendum

Before End 

of July

Clerk and 

Council

A tight timescale which can only be 

achieved by pre-emptive strategic 

task planning and HDC being 

responsive & collaborative 

Allotment                  

Water Service 

Enhancement 

Install new pipe from Mains to 

first standing pipe then new pipes 

and water tanks 

Inform Cllrs & plot 

holders before & 

after Phase 1

By End 

May

Complete Phase 1 - 

new mains supply 

pipe

By End 

May

Inform Cllrs & plot 

holders before & 

after Phase 2

By July / 

August

Complete Phase 2 - 

new Stand pipes & 

Troughs

By End 

August

Send letter to 

Allotment holders 

asking for comments 

feedback following  

completion

By Sept.

Clerk & 

Community 

Com.

Phase II completion is dependant on 

availability of specific building 

supplies which are known to be 

difficult to source

PPG Monitor 

installation 

Install new PPG monitor into the 

Steyning Centre foyer to allow 

feed of important and relavent 

PPG information 

Agree installation 

details at  Premises 

Committee 

By End of 

April

Technical work by PPG 

team to ensure info 

stream can be picked 

up remotely

June / July

Real Time 

Information Screen 

adaptation 

complete

By July

Installation 

including electrical 

wiring complete

By End 

August

Agree what additional 

SPC information could 

be added to info. 

streaming

By Oct.

Deputy Clerk 

and Premises 

Com.

Almost entirely dependant on 

external volunteers completing 

tasks when they are able - This may 

hamper our preferred timeframe

Draft Part-Time Staff 

Contracts 

Re-write using external body 

advice and technical assistance 

new contracts for the Steyning 

Centre part time employees 

Compile two model 

draft contract 

options 

By End Aug

Clerks to agree details 

of contract with ext. 

bodies to ensure 

compliant

By End 

Sept

Clerk to gain 

support from 

Personnel for 

contracts

By Oct.

Clerks to agree 

contract content 

through negotiations 

with staff 

By Dec

SPC to agree 

contracts and then 

to be implemented

By Feb '23 
Clerk and 

Personnel Com

Potential difficulties in terms of 

reaching agreement through 

negotiation with each staff member 

which might take some time

High Street 

Christmas Lights

Install High Street lighting display 

to include agreeing new display, 

checking Lamp post integrity & all 

permissions 

Agree display for 

Christmas 2022
By July

Seek permissions 

from WSCC & 

Electric suppliers

By August

Agree date for 

Lamp post testing 

plus ID which 

posts

By Sept.

Complete all 

document 

permissions and 

agree install dates

By End 

Sept.

Complete 

installation 

Before End 

of Nov.

Clerk and F & 

GP

There are many Contractors / Orgs. 

involved and if some in the chain of 

interdependant tasks are not easily 

compliant, then chain & timescale 

could breakdown

Tree Report and 

Essential Works 

General Health check tree report 

completed, Godstalls lane scope 

of works agreed and all essential 

works done

Urgent Tree works 

on MPF and Canada 

gardens completed

By End of 

May

SPC Tree report 

completed

By End 

June

Godstalls Lane 

Scope of works 

report completed

By End July

Agree all works to 

be completed in 

2022/23

By Oct. Complete works
Before End 

of Feb 23

Clerk and 

Community 

Com

The reports are obtained from a 

very busy tree surgeon whose 

report completion subsequent to 

site visits can be slow

Land Registry Works 

Undertaken

To bring up to date a more 

detailed understanding of SPC 

Land Assets 

Attempt establishing 

time line for works to 

be completed with 

Solicitor

By End 

June

Establish and agree 

to convene F&GP 

working party for 

support

By End July

Bring draft 

documents to 

working party for 

discussion & 

recommendations

By Nov

Agree documents 

for then Land 

register updates

By Jan '23
Agree Amended 

Land Register

By March 

'23

Clerk and F & 

GP

HM Land Registry department 

currently seems overwhelmed and 

understaffed                                         

SPC Solicitors can also be somewhat 

slow to complete tasks

Clock Tower 

Maintenance 

Undertake assesment of Clock 

Tower condition and complete 

required maintenance 

Clerk to supply notes 

on historic scope of 

works & committee 

agree plan

By End of 

April

Agree contractor 

to undertake 

assessment 

By End July
Agree scope of 

works
By Sept.

Agree contractors to 

undertake the 

works and the plan 

of action

By Nov.

Complete works in 

one period of 

scaffold hire

By End 

March '23

Clerk and F & 

GP

Finding a surveyor & contractors 

who need to be available at the 

right time to work with others. 

Gaining permissions from WSCC, 

shop owners & residents

Commemorative 

Bench and Tree 

Planting

SPC select Jubilee bench and Clerk 

obtains Tree with HDC funding 

and to agree locations and install 

both

Clerk obtains funds 

or Tree for 

commemorative 

planting

By End of 

May

Committee decide 

upon bench design

By 18th 

May

Tree planting 

location to be 

agreed and order 

Tree guard

By July

Order Bench and 

agree permissions 

for installation

By End July 

Complete 

installation of Tree 

and Bench

Before End 

of Nov.

Clerk and 

Community 

Com.

Need to gain permissions from 

Steyning Society and HDC before 

bench installation can begin to 

happen at agreed location

Bus Shelter 

Beautification 

Plan a scheme to remodel the Bus 

shelter and its immediate 

surroundings to look more 

aesthetically pleasing

Clerks office to 

obtain planters & 

Recycled Bin via 

HDC funding

By End of 

April

Convene Working 

Party to explore 

what might be 

achieved

By End July

Agree plan as per 

recommendations 

from Working party 

& Premises

By End Oct

Agree what 

elements of plan 

can be completed in 

22/23

By Nov.
Complete these 

agreed proposals

Before End 

of 22/23

Clerk and 

Community 

Com.

A high profile project with likely 

opposing views & many ext. groups 

being involved suggest difficult 

resolution

Steyning Nursery 

investment project

In collaboration with the Steyning 

Nursery, to agree a project that 

will best use funds available - for 

both parties

Have meeting to 

explore options with 

Nursery Team & 

inform Premises

By End 

June

Identify final 

options & agree if 

further funding 

needed 

By Sept

Agree final 

scheme at 

Premises

By Oct.

Order equipment 

and or agree 

contractors

By Nov.
Install equipment as 

per agreed
By End Dec

Clerk's office,  

and Premises 

Com.

The Nursery business is vitally 

important to the financial viability 

of the Steyning Centre - A best fit 

for all parties will be tricky

CCTV enhancement 

at the Steyning 

Centre 

Work with existing supplier and 

SPC IT consultant to plan and 

install upgraded cameras and 

monitors

Clerks to agree 

recommendations 

with contractors

By End of 

Aug

Premises Com to 

agree or amend 

recommendations

By Sept
F&GP to agree 

final plan
By Oct.

Equipment and 

services ordered 
By Nov.

Installation 

completed

Before End 

of 22/23

Clerks & 

Premises and 

F&GP Com.

Working with two contractors with 

differing views on best coverage 

and equipment choices and service 

arrangements

Upgrade the 

Steyning Centre 

Audio-Vis. system 

To enable better and more user 

freindly audio-visual service at the 

Steyning Centre 

Work with SPC IT 

consultant and 

other contractors to 

provide options

By End of 

July

Present 

recommendations 

and agree options 

By End 

Sept

Compile Scope of 

works & quotes 

By End 

Nov

Agree final planned 

works 
By Dec

Install equipment as 

per agreed
By Feb '23 

Clerk and 

Premises Com.

There are many options to be 

considered. The best solution will 

not deal with all the issues, so the 

correct prioritisation for scope of 

works might take a while to agree

Finger Post 

Installation on the 

High Street 

To install two finger posts to help 

promote visits to the Steyning 

memorial garden

Finalise working 

party 

recommendations  

By April

Agree Locations and 

wording of finger 

posts

By End of 

April

Purchase signs 

and consider 

other signage 

options 

By Nov

Ensure permissions 

and Lamp post tests 

allow installation

By Dec

Complete 

installation of Finger 

posts

Before End 

of Jan

Clerk and 

Community 

Com.

This is a new area of SPC service 

involvement, and need to maintain 

restraint in terms of scope of 

acheivement. Lamp post tests might 

be prohibitive 



Steyning Parish Council - F&GP Draft Budget 1st April 2023 / 31st March 2024 Version 2  Dec-22

CODE EXPENDITURE ACTUAL 18/19 ACTUAL 19/20 BUDGET 20/21 ACTUAL 20/21 BUDGET 21/22 ACTUAL 21/22 BUDGET 22/23 Year to Date Year End - Expected BUDGET 23/24

4000 Salaries 121,956.00£              128,209.00£              137,000.00£              123,153.00£              116,300.00£              131,850.00£              154,500.00£              117,001.00£            161,500.00£            168,500.00£                     

4002 Printing/Stationery/Stamps 2,951.00£                  1,874.00£                  3,200.00£                  2,098.00£                  2,500.00£                  3,356.00£                  2,500.00£                  1,340.00£                2,850.00£                2,650.00£                         

4003 Staff Health Insurance 1,279.00£                  1,128.00£                  1,350.00£                  -£                            1,350.00£                  2,173.00£                  1,350.00£                  1,108.00£                1,400.00£                1,450.00£                         

4004 Telephones and alarm 2,413.00£                  2,511.00£                  3,000.00£                  2,316.00£                  2,700.00£                  2,788.00£                  2,850.00£                  1,936.00£                2,850.00£                3,050.00£                         

4005 Insurance 5,848.00£                  4,463.00£                  5,800.00£                  4,337.00£                  5,100.00£                  5,027.00£                  5,350.00£                  6,568.00£                6,568.00£                6,500.00£                         

4006 Salaries Outsourcing 881.00£                     528.00£                     900.00£                     528.00£                     900.00£                     237.00£                     425.00£                     228.00£                    390.00£                    440.00£                             

4007 Data Protection 1,841.00£                  1,115.00£                  1,700.00£                  970.00£                     1,200.00£                  772.00£                     1,200.00£                  972.00£                    1,200.00£                1,250.00£                         

4010 Audit Fees/Internal Audit 1,660.00£                  1,967.00£                  1,750.00£                  2,987.00£                  1,850.00£                  1,584.00£                  1,850.00£                  966.00£                    1,850.00£                2,000.00£                         

4016 Legal Fees / Election 2,066.00£                  379.00£                     10,000.00£                1,409.00£                  10,000.00£                4.00£                          1,850.00£                  15.00£                      800.00£                    850.00£                             

4017 Bank Charges -£                            556.00£                     650.00£                     278.00£                     283.00£                     422.00£                     285.00£                     319.00£                    385.00£                    550.00£                             

4021 General Grants Fund 1,340.00£                  450.00£                     2,000.00£                  1,136.00£                  2,000.00£                  2,000.00£                  2,000.00£                  500.00£                    2,000.00£                2,500.00£                         

4023 Youth Service Expenditure 24,037.00£                18,392.00£                26,930.00£                25,996.00£                27,200.00£                27,400.00£                28,450.00£                21,012.00£              28,600.00£              29,500.00£                       

4025 CCTV Maintenance 83.00£                        145.00£                     160.00£                     -£                            160.00£                     -£                            650.00£                     -£                          600.00£                    650.00£                             

4030 Steyning Bloom 3,734.00£                  3,835.00£                  4,400.00£                  4,964.00£                  4,600.00£                  4,600.00£                  2,200.00£                  2,200.00£                2,200.00£                2,400.00£                         

4032
Royal British Legion    -   change to                                - 

Memorial Garden upkeep 91.00£                        283.00£                     415.00£                     -£                            412.00£                     150.00£                     412.00£                     -£                          80.00£                      450.00£                             

4033 Christmas Lights 1,500.00£                  1,500.00£                  1,500.00£                  1,500.00£                  1,500.00£                  3,890.00£                  5,825.00£                  4,019.00£                5,825.00£                5,925.00£                         

4036 SALC / NALC / HALC / ICO subs 1,788.00£                  1,912.00£                  1,950.00£                  1,888.00£                  1,880.00£                  1,815.00£                  2,365.00£                  2,014.00£                2,250.00£                2,450.00£                         

4039 Publicity & Advertising -£                            -£                            3,000.00£                  80.00£                        2,000.00£                  -£                            200.00£                     175.00£                    200.00£                    500.00£                             

4040 Town Clock 384.00£                     241.00£                     450.00£                     398.00£                     450.00£                     255.00£                     450.00£                     150.00£                    350.00£                    400.00£                             

4045 Misc. & Petty Cash 912.00£                     206.00£                     275.00£                     25.00£                        275.00£                     175.00£                     275.00£                     75.00£                      200.00£                    250.00£                             

4047 Training 1,293.00£                  1,545.00£                  1,500.00£                  426.00£                     1,500.00£                  385.00£                     1,500.00£                  914.00£                    1,350.00£                1,500.00£                         

4049 Showcase -£                            -£                            200.00£                     -£                            200.00£                     -£                            200.00£                     -£                          -£                          200.00£                             

4055 HR Support -£                            2,182.00£                  5,000.00£                  4,075.00£                  5,000.00£                  825.00£                     1,000.00£                  -£                          1,000.00£                1,000.00£                         

4060 Chairman's Function 456.00£                     511.00£                     500.00£                     12.00£                        100.00£                     -£                            500.00£                     221.00£                    500.00£                    500.00£                             

4061 Councillors' Allowances -£                            49.00£                        100.00£                     -£                            100.00£                     -£                            100.00£                     -£                          -£                          100.00£                             

4063 Legionnaires 2,600.00£                  1,600.00£                  2,500.00£                  2,200.00£                  2,500.00£                  1,600.00£                  2,500.00£                  1,067.00£                2,200.00£                2,500.00£                         

4070 Software support and packages 1,831.00£                  1,792.00£                  2,000.00£                  2,490.00£                  2,400.00£                  1,560.00£                  2,600.00£                  1,135.00£                2,600.00£                2,600.00£                         

4071 IT Equipment 2,325.00£                  617.00£                     1,700.00£                  1,775.00£                  1,700.00£                  2,595.00£                  2,250.00£                  -£                          2,250.00£                2,250.00£                         

4072 Website development 93.00£                        472.00£                     1,000.00£                  1,117.00£                  1,000.00£                  287.00£                     450.00£                     310.00£                    450.00£                    450.00£                             

4073 Neighbourhood Plan exp. 8,503.00£                  25,537.00£                1,050.00£                  -£                            1,050.00£                  -£                            1,050.00£                  2,726.00£                3,850.00£                1,700.00£                         

4075 Isolation and Lonliness -£                            -£                            3,000.00£                  1,762.00£                  3,000.00£                  2,512.00£                  3,000.00£                  -£                          3,000.00£                3,000.00£                          

4100 Neighbourhood Wardens 40,911.00£                41,885.00£                45,000.00£                42,570.00£                45,105.00£                47,112.00£                45,500.00£                -£                          50,590.00£              52,989.00£                       

4101 Swimming Pool 15,502.00£                14,636.00£                15,750.00£                20,550.00£                15,750.00£                16,000.00£                16,500.00£                678.00£                    17,000.00£              17,250.00£                       

4977 Earmarked res. Special projects -£                            -£                            12,700.00£                5,832.00£                  11,550.00£                11,462.00£                20,000.00£                2,527.00£                20,000.00£              -£                                   

TOTAL EXPENDITURE 248,278.00£              260,520.00£              298,430.00£              256,872.00£              273,615.00£           272,836.00£           312,137.00£           170,176.00£            326,888.00£            318,304.00£                     

CODE INCOME

1000 Donations received 3,313.00£                  8,652.00£                  3,400.00£                  30,040.00£                2,800.00£                  15,000.00£                3,500.00£                  -£                          1,000.00£                3,500.00£                         

1075 Cil Receipts -£                            -£                            -£                            -£                            2,000.00£                  -£                            2,000.00£                  5,167.00£                5,167.00£                2,500.00£                         

1004 Reimbursed charges -£                            13.00£                        200.00£                     155.00£                     200.00£                     48.00£                        200.00£                     -£                          100.00£                    200.00£                             

1010 Misc Income -£                            -£                            1,100.00£                  -£                            250.00£                     173.00£                     250.00£                     59.00£                      120.00£                    250.00£                             

1076 Precept Received 248,489.00£           254,680.00£           322,305.00£           322,305.00£           322,305.00£           322,305.00£           332,357.00£           332,357.00£          332,357.00£          332,357.00£                     

1090 Bank Interest 227.00£                     216.00£                     250.00£                     22.00£                        220.00£                     19.00£                        120.00£                     294.00£                    420.00£                    550.00£                             
TOTAL INCOME 252,029.00£           263,561.00£           327,255.00£           352,522.00£           327,775.00£           337,545.00£           338,427.00£           337,877.00£          339,164.00£          339,357.00£                     

TOTAL INCOME OVER 3,551.00£          2,841.00£          28,795.00£        95,650.00£        54,160.00£        64,709.00£        26,290.00£        -£                  12,276.00£      21,053.00£                



                     Item 6.5 

Steyning Parish Council 

Balance Sheet as at 30th November 2022 

-------------------------------------------------------------------------------------------- 

                   30th November 2022 

Current Assets {Finance}  

VAT Reimbursement Due                      0 

Current Account        41,386.94 

Money Maker Account      295,971.72 

Petty Cash Account                32.00 

Utility Bank Account           80,000.00 

Joint Parishes Cemetery Comm Account      51,895.54 

       --------------- 

Total                                £469,286.20
             

Estimated Revenue to Year End – To End March {Approx} 

Precept Due                                      0 

Income {Hire charges, Rent, Other} as per budget   17,250.00 

                    --------------- 

Total                  £19,250.00 

 

Estimated Current Liabilities – To End March {Approx} 

Remaining F&GP Budget Expenditure      150,700.00         

Remaining Communities Budget Expenditure      15,221.00 

Remaining Premises Budget Expenditure      26,499.00   

Project Reserves Expenditure        22,473.00   

Earmarked Reserves (not including Cemetery account)      26,422.73 

                                                                                                                                   --------------- 

Total                                                                                                          £241,316.00 



Project priorities and draft agreement for the  

2023/24 SPC Precept  

Briefing Notes 

This item was discussed at some length at the previous meeting. 

It was felt that in the light of the current national economic situation, and with a view to financing 

of projects for the year 2023/24, that perhaps we consider using SPC general reserves instead of a 

projects fund as part of the Precept request. 

To do this we will need to ascertain the balance at the end of this year’s budget, in so far as it may 

increase or decrease our last years end of financial year total, and then to possibly revise our 

thinking when it comes to an agreed level of SPC General Reserves that we want to hold. 

A Reminder – 1. Last year we set aside £20k for projects as part of the annual budget.  

2. Currently we hold as a General Reserve (minus Earmarked reserves} approx. 50% of 

our Annual Expenditure {This amounts to approx. 65% of our precept} 

 

Year End 2022/23 Estimates 

Total Current Financial Assets as at 30th Nov - £489K - £241K {estimate}         = £248K 

Minus Joint Parishes Cemetery Earmarked Reserves         = £196K  

{Subject to £5k going into Earmarked reserves for Steyning Centre depreciation funding}  

£196K - £5K    =               Therefore possible Year End estimate of £191,000 in SPC General Reserve 

This would give us possibly £25K less in General Reserves at this year’s Year End. 

This would still be however 44% of Annual Expenditure and 58% of Precept 

 

Guidance for you 

The Latest Joint Panel for Accountability and Governance {March 2022} pronounces the 

following 

‘The general accepted recommendation with regard to the appropriate minimum level of a smaller 

authority’s general reserve is that this should be maintained at between 3 and 12 months of net 

revenue expenditure’ 

‘The reason for the wide range is to cater for the large variation in activity level between 

authorities. The smaller the authority, the closer the figure may be to 12 months expenditure, the 

larger the authority, the nearer to 3 months. In practice any authority with income and 

expenditure in excess of £200,000 should plan towards 3 months equivalent general reserve’ 

NB      Net revenue expenditure is the gross revenue expenditure less any specific income for                                                                          

individual services. - For our purposes we can call this our Precept - that being currently £332K 



3 months’ worth of Precept amounts to £83K.       We are currently at equivalent 6.9 months. 

I would advise, given our current level of liabilities that we could revise our agreed General 

Reserves down to a minimum 5 months’ worth of Precept – this being £134,167. 

If agreed this would give us a potential £55K to play with in terms of project finances for 2023/24 

I would suggest which projects we consider is currently and entirely dependent upon whether our 

current grant applications are going to be successful or not, so I would suggest putting this to one 

side for now and concentrating on the draft precept request – assuming we are agreed that either 

way we are not going to include any specific project funds in the request for 2023/24. 

 

Therefore, as per latest agreed Committee budgets 

Draft Budget Summary 2023/24  

      Income          Expenditure          Balance 

F&GP                     £339,357            £318,304            £21,053  

Community      £30,900                £60,525           -£29,625 

Premises             £68,975              £75,140                        -£6,165         

Total    £439,232                    £453,969          -£14,737 

 

Balance total so far gives us an increase to precept of £14,737 which is 

equivalent to 4.44% 

 

 

    



Briefing Note for items 7.1, 7.2 and 7.3 
We have to ask for tenders for our grass cutting and street cleaning contracts –  

With the Contracts due to start next April 2023. 

 

The proposed Timeline of Actions is as follows. 
 

1. The Office has already started to ask contractors who have previously shown an 

interest if they would want to be considered and would want to be sent 

information/ contract details.  

The Office will also look for and contact other prospective local contractors if they 

might be interested in tendering for the next contract period - 2023-26 

 

2. December 13th F&GP Meeting – Agree Contract specs that are due to go out.  

Contract Specs are detailed within supporting papers 7.1 and 7.2 

These are the contracts that were agreed the last time we completed this 

tendering process in 2019, plus we have added all the amendments to each spec 

that have been agreed since by Council. 

3. Send out Specs with a date of return to the office due to be the 30th of January 

 

4. Hold a working party meeting soon after the 30th January 

 

Where two members selected under item 7.3 of this meeting, open the envelopes 

that have been submitted, with office staff in attendance, and then confer in order 

to pick out a preferred tender option for recommendation to F&GP members 

 

5. Hold an F&GP EOM in early February to agree the contractors within confidential 

session for each tender and inform the contractors immediately afterwards. 




















































































