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MEETING OF FINANCE AND GENERAL PURPOSES COMMITTEE 
HELD ON 14th NOVEMBER 2023 AT 7.30PM   
 

Present:  Cllrs S Alexander (Chairman), Sharp, Ballance, Foxwell, I Alexander, Norcross and Bell.                                          
Clerk:     John Fullbrook                          
 

Members of the Public in attendance:         1 
Meeting commenced:             7:30 pm  

           Non-confidential DRAFT MINUTES            ACTIONS    

F&GP/23/36 
36.1 
 

APOLOGIES FOR ABSENCE                                                                                                                 
Apologies were received from Cllrs Trundle.  
Cllr Campbell had sent an email message in September via auto response stating his intention 
to be taking a break from Council Business for a while. No reason for this ‘apology’ was given. 
 

 

F&GP/23/37 
37.1 
 

DECLARATIONS OF INTEREST AND DISPENSATIONS 
Cllrs Norcross and I Alexander declared an interest in item 48.1, and would not speak in 
support of, nor vote for, those nominees who were known to them. 
 

 

F&GP/23/38 
38.1 
 

QUESTIONS FROM THE FLOOR {in summary}  
None 

 

F&GP/23/39 
39.1 
 
 

MINUTES OF PREVIOUS MEETING 
Cllr S Alexander proposed, seconded by Cllr Norcross that the minutes of the meeting held on 
the 12th September 2023 be agreed as a true and fair record. Agreed 6 For, 1 Abstained 
 

 

F&GP/23/40 
40.1 
 

40.2 
 

40.3 
 

40.4 
 

40.5 
 

40.6 
 

40.7 
 

40.8 
 

40.9 
 

F&GP/23/41 
41.1 
 
 
 
 

MATTERS ARISING AND ACTIONS – These items taken as read 
Allotment Association to receive grant funding monies – Actioned  
 

Community Award invitation for nominations to be publicised in Your Steyning – Actioned 
 

Chairmans Function to be arranged – Actioned 
 

SPC Budget Setting timetable to be rolled out – Actioned 
 

To update SPC 23/24 Action Plan on Web Site and include amendments– Actioned / See 42.4 
 

Lamp post testing invoice processed – Actioned 
 

FOI panel to be convened to deal with outstanding FOI review requests – Actioned / See 43.1 
 

F&GP request SPC Full Council obtain the ‘power of competence’ – Actioned  
 

Clerk to reconvene a CCTV working party – Actioned / See 42.3 
 

  FINANCIAL MATTERS.  
  To approve the list of SPC payments for September & October 2023. Cllr S Alexander 

proposed, seconded by Cllr Sharp that the list of payments for September and October 2023 
be approved as a correct record. Agreed 
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41.2 
 
 
 

41.3 
 
 
 
 
 
 
 

41.4 
 
 
 

F&GP/23/42 
42.1 
 
 
 
 
 
 
 
 

42.2 
 
 
 
 
 

42.3 
 
 
 
 
 
 
 

42.4 
 
 
 
 

F&GP/23/43 
43.1 
 
 
 
 
 
 

F&GP/23/44 
44.1 
 
 

To agree F&GP Income & Expenditure reports for September and October 2023.  
Cllr S Alexander proposed, seconded by Cllr Bell to agree the F&GP Income and Expenditure  
reports for September and October 2023 as a correct record. Agreed 
 

To consider the first draft F&GP budget for 2023/24. The Chair explained that this was the  
committees first view of the F&GP budget, and that there would be further chances to  
conclude discussions on this matter, with F&GP taking into account the other committee’s  
recommendations at the December meeting. Members discussed several budget items.  
The Clerk made special reference to the fact that as SPC were at the end of the current 3-year  
term with the High Street Christmas Lighting contractors, that members could research other  
options and bring them back to committee for further discussion.  
 

To agree the NALC agreed pay awards for SPC salaried/part time staff. Cllr S Alexander  
proposed, seconded by Cllr I Alexander that SPC accepts the NALC agreed pay awards for SPC  
salaried and part-time staff. Agreed 
 

GOVERNANCE AND COMMUNITY MATTERS 
Internal Audit Report check and agree any recommendations. Cllr S Alexander pointed out 
that there was one item highlighted by the auditor, this being that there was a necessity for  
him to not only counter sign the reconciliation documents each month as per produced by the  
Responsible Finance Officer and generated by the financial software system, but also it was  
necessary for him as F&GP Chair, to sign the corresponding bank statements. He also pointed  
out that this issue had already been rectified since the visit of the auditor on the 27th October. 
Cllr S Alexander proposed, seconded by Cllr Norcross that SPC accepts the Audit report and  
that it abides by the recommendation noted. Agreed 
 

To agree an updated SPC Asset Register. The document discussed as per supporting papers  
included amended and updated acquisition items, and ‘disposals’ plus the final column had  
been brought into line with the most recent SPC insurance schedule details. Cllr S Alexander  
proposed, seconded by Cllr Ballance that SPC agree the Asset Register 1st September ‘23 to 31st  
August ’24 {As per supporting paper}. Agreed 
 

CCTV Installation project. The Chair updated members with the latest situation which included  
SPC soon to be receiving the first draft scope of works and quote for installation at all three  
locations in Steyning. These quotes will be discussed at the next CCTV working party and a scope  
of work agreed to be recommended back to this committee. Also, there was a need to consider 
details regarding the public consultation document. Cllr S Alexander proposed, seconded by  
Cllr I Alexander that F&GP delegate to the CCTV working party, to design a public consultation  
document / survey and process and bring back to this committee in December. Agreed   
 

SPC Action Plan update. Cllrs discussed the various projects that have been prioritised for   
action for this first year of the current council’s term. Two projects had been completed. These  
included three separate memorial bench installations, plus the overhauling and implementation  
of the new staff contracts. Other projects completion was more or less on schedule. 
 

DATA PROTECTION AND FREEDOM OF INFORMATION 
The Clerk reported that the FOI panel had met on the 5th October and completed a review of  
the five recent Freedom of Information requests made by an SPC Councillor which had  
previously been refused by the Clerk on the grounds that they were vexatious. The panel’s  
written response was a supporting paper, and had been sent to the requester, and was to be  
published on the SPC Web Site in keeping with the Transparency code. The Clerk thanked the  
FOI panel members for their diligence and well-crafted response. 
 

PROGRESS REPORT 
F&GP/22/15.10    Clerks office produce an interim Land and Asset register whilst waiting for  
Registry search to be completed via the SPC solicitors. – Ongoing  
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44.2 
 
 

44.3 
 
 
 

44.4 
 
 
 
 
F&GP/23/45 
45.1 
 
F&GP/23/46 
46.1 
 
 
 
 
F&GP/23/47 
47.1 
 
 
 
 
 
 
 
 

F&GP/23/48 
48.1 
 
 
 
 
 

F&GP/23/49 
 

F&GP/23/8.2        Community Engagement Sub Committee terms to be discussed by Working  
Practices Group – Ongoing – needing to find time to convene this group 
 

F&GP/22/18.1      Clerks office to enquire about Youth Service contract payment reimbursements  
The Clerk had completed a ‘proof of debt’ form and sent to liquidators and was awaiting a  
response.  
  
F&GP/22/31.6     Clerk to discuss joint approach to Lamp post testing with other Steyning Key  
Stakeholders – Cllr I Alexander reported that the District Partnership no longer needed to gain  
permissions as they no longer had flags to put up, therefore this item was effectively dealt  
with and could be struck off  
   
INFORMATION/CORRESPONDENCE ITEMS  
None 
 
CONFIDENTIAL SESSION – Cllr S Alexander proposed, seconded by Cllr Ballance to resolve,  
under the Public Bodies (Admissions to Meetings) Act 1960, in accordance with Standing orders 
3d to exclude the press and public on the grounds that the confidential matters to be discussed  
under agenda items 12 and 13 (below) may involve disclosure of personal or privileged  
information which would be inappropriate to put in the public domain. Agreed 
 
SPC GRASS CUTTING CONTRACT  
To consider the recommendation from Community Committee concerning the current grass  
cutting contract. It had been agreed that the grass cutting service provision was below standard 
and not in keeping with the terms of the three-year contract. F&GP members considered the  
recommendation from Community Committee and other options as per supporting papers.  
Cllr S Alexander proposed, seconded by Cllr Sharp that SPC {follows option 2 set out within the 

supporting papers}* and seeks a quote from the company considered the 2nd best option  
during the tendering process in February 2023, and that this is discussed at the next F&GP  
Committee. Agreed 
 

SPC COMMUNITY AWARDS  
To agree nominations for the Annual SPC Community awards. The nominations, and   
supporting evidence, was presented to members for discussion and then voted upon. 
Cllr S Alexander proposed, seconded by Cllr Bell that members agree to nominee #1 and  
nominee #3 {as per listed in supporting papers}. Agreed  

 
DATE OF NEXT MEETING – 12th December 2023 @7.30pm.   
 

The Chair closed the meeting at 9.05pm  
 

 
Signed   …………………………………………………….     Date 12th December 2023    
Chair 
 
A video recording of this meeting can be found using this link ; -  

https://youtu.be/FtvZD9_3Igs 
 
 
 

* This motion redacted as these are the non-confidential minutes 
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Steyning Parish Council - F&GP Draft Budget 1st April 2024 / 31st March 2025 Version 2  Dec-23

CODE EXPENDITURE ACTUAL 18/19 ACTUAL 19/20 BUDGET 20/21 ACTUAL 20/21 BUDGET 21/22 ACTUAL 21/22 BUDGET 22/23 ACTUAL 22/23 BUDGET 23/24   Year to Date Year End - Expected BUDGET 24/25

4000 Salaries 121,956.00£              128,209.00£              137,000.00£              123,153.00£              116,300.00£              131,850.00£              154,500.00£              173,546.00£              168,500.00£              128,251.00£             187,500.00£             194,500.00£                    

4002 Printing/Stationery/Stamps 2,951.00£                   1,874.00£                   3,200.00£                   2,098.00£                   2,500.00£                   3,356.00£                   2,500.00£                   3,178.00£                   2,650.00£                   1,222.00£                 2,450.00£                 2,750.00£                         

4003 Staff Health Insurance 1,279.00£                   1,128.00£                   1,350.00£                   -£                            1,350.00£                   2,173.00£                   1,350.00£                   1,108.00£                   1,350.00£                   2,351.00£                 2,351.00£                 2,750.00£                         

4004 Telephones and alarm 2,413.00£                   2,511.00£                   3,000.00£                   2,316.00£                   2,700.00£                   2,788.00£                   2,850.00£                   2,865.00£                   3,050.00£                   1,440.00£                 2,850.00£                 3,050.00£                         

4005 Insurance 5,848.00£                   4,463.00£                   5,800.00£                   4,337.00£                   5,100.00£                   5,027.00£                   5,350.00£                   6,650.00£                   6,500.00£                   7,395.00£                 7,395.00£                 7,800.00£                         

4006 Salaries Outsourcing 881.00£                      528.00£                      900.00£                      528.00£                      900.00£                      237.00£                      425.00£                      395.00£                      440.00£                      219.00£                    420.00£                    465.00£                            

4007 Data Protection 1,841.00£                   1,115.00£                   1,700.00£                   970.00£                      1,200.00£                   772.00£                      1,200.00£                   1,076.00£                   1,250.00£                   940.00£                    1,250.00£                 1,320.00£                         

4010 Audit Fees/Internal Audit 1,660.00£                   1,967.00£                   1,750.00£                   2,987.00£                   1,850.00£                   1,584.00£                   1,850.00£                   2,567.00£                   2,000.00£                   1,068.00£                 1,950.00£                 2,075.00£                         

4016 Legal Fees / Election 2,066.00£                   379.00£                      10,000.00£                1,409.00£                   10,000.00£                4.00£                          2,400.00£                   15.00£                        850.00£                      -£                           400.00£                    500.00£                            

4017 Bank Charges -£                            556.00£                      650.00£                      278.00£                      283.00£                      422.00£                      285.00£                      445.00£                      550.00£                      247.00£                    480.00£                    550.00£                            

4021 General Grants Fund 1,340.00£                   450.00£                      2,000.00£                   1,136.00£                   2,000.00£                   2,000.00£                   2,000.00£                   1,927.00£                   2,500.00£                   2,370.00£                 4,000.00£                 2,500.00£                         

4023 Youth Service Expenditure 24,037.00£                18,392.00£                26,930.00£                25,996.00£                27,200.00£                27,400.00£                28,450.00£                28,016.00£                29,500.00£                14,801.00£               26,000.00£               31,000.00£                       

4025 CCTV Maintenance 83.00£                        145.00£                      160.00£                      -£                            160.00£                      -£                            650.00£                      -£                            650.00£                      82.00£                       580.00£                    1,000.00£                         

4030 Steyning Bloom 3,734.00£                   3,835.00£                   4,400.00£                   4,964.00£                   4,600.00£                   4,600.00£                   2,200.00£                   2,200.00£                   2,400.00£                   2,400.00£                 2,400.00£                 2,750.00£                         

4032
Royal British Legion    -   change to                                - 

Memorial Garden upkeep 91.00£                        283.00£                      415.00£                      -£                            412.00£                      150.00£                      412.00£                      -£                            450.00£                      66.00£                       200.00£                    260.00£                            

4033 Christmas Lights 1,500.00£                   1,500.00£                   1,500.00£                   1,500.00£                   1,500.00£                   3,890.00£                   5,825.00£                   4,019.00£                   5,925.00£                   2,166.00£                 5,850.00£                 6,200.00£                         

4036 SALC / NALC / HALC / ICO subs 1,788.00£                   1,912.00£                   1,950.00£                   1,888.00£                   1,880.00£                   1,815.00£                   2,365.00£                   2,351.00£                   2,450.00£                   2,000.00£                 2,450.00£                 2,550.00£                         

4039 Publicity & Advertising -£                            -£                            3,000.00£                   80.00£                        2,000.00£                   -£                            200.00£                      175.00£                      500.00£                      567.00£                    750.00£                    900.00£                            

4040 Town Clock 384.00£                      241.00£                      450.00£                      398.00£                      450.00£                      255.00£                      450.00£                      150.00£                      450.00£                      200.00£                    280.00£                    450.00£                            

4045 Misc. & Petty Cash 912.00£                      206.00£                      275.00£                      25.00£                        275.00£                      175.00£                      275.00£                      125.00£                      250.00£                      65.00£                       220.00£                    250.00£                            

4047 Training 1,293.00£                   1,545.00£                   1,500.00£                   426.00£                      1,500.00£                   385.00£                      1,500.00£                   1,876.00£                   1,500.00£                   650.00£                    650.00£                    800.00£                            

4049 Showcase -£                            -£                            200.00£                      -£                            200.00£                      -£                            200.00£                      -£                            200.00£                      -£                           -£                           -£                                   

4055 HR Support -£                            2,182.00£                   5,000.00£                   4,075.00£                   5,000.00£                   825.00£                      1,000.00£                   -£                            1,000.00£                   475.00£                    850.00£                    1,000.00£                         

4060 Chairman's Function 456.00£                      511.00£                      500.00£                      12.00£                        100.00£                      -£                            500.00£                      701.00£                      500.00£                      15.00£                       635.00£                    750.00£                            

4061 Councillors' Allowances -£                            49.00£                        100.00£                      -£                            100.00£                      -£                            100.00£                      -£                            100.00£                      -£                           -£                           100.00£                            

4063 Legionnaires 2,600.00£                   1,600.00£                   2,500.00£                   2,200.00£                   2,500.00£                   1,600.00£                   2,500.00£                   2,440.00£                   2,500.00£                   400.00£                    2,100.00£                 2,440.00£                         

4070 Software support and packages 1,831.00£                   1,792.00£                   2,000.00£                   2,490.00£                   2,400.00£                   1,560.00£                   2,600.00£                   2,223.00£                   2,600.00£                   1,307.00£                 2,450.00£                 2,600.00£                         

4071 IT Equipment 2,325.00£                   617.00£                      1,700.00£                   1,775.00£                   1,700.00£                   2,595.00£                   2,250.00£                   427.00£                      2,250.00£                   95.00£                       2,250.00£                 2,250.00£                         

4072 Website development 93.00£                        472.00£                      1,000.00£                   1,117.00£                   1,000.00£                   287.00£                      450.00£                      350.00£                      450.00£                      131.00£                    375.00£                    450.00£                            

4073 Neighbourhood Plan exp. 8,503.00£                   25,537.00£                1,050.00£                   -£                            1,050.00£                   -£                            1,050.00£                   2,726.00£                   1,700.00£                   145.00£                    800.00£                    1,000.00£                         

4075 Isolation and Lonliness -£                            -£                            3,000.00£                   1,762.00£                   3,000.00£                   2,512.00£                   3,000.00£                   1,500.00£                   3,000.00£                   -£                           2,000.00£                 3,000.00£                          

4100 Neighbourhood Wardens 40,911.00£                41,885.00£                45,000.00£                42,570.00£                45,105.00£                47,112.00£                45,500.00£                51,063.00£                52,989.00£                -£                           52,989.00£               56,000.00£                       

4101 Swimming Pool 15,502.00£                14,636.00£                15,750.00£                20,550.00£                15,750.00£                16,000.00£                16,500.00£                19,175.00£                17,250.00£                -£                           20,500.00£               21,500.00£                       

4977 Earmarked res. Special projects -£                            -£                            12,700.00£                5,832.00£                   11,550.00£                11,462.00£                20,000.00£                9,638.00£                   -£                            -£                           -£                           18,000.00£                       

TOTAL EXPENDITURE 248,278.00£              260,520.00£              298,430.00£              256,872.00£              273,615.00£           272,836.00£           312,687.00£           322,927.00£           318,254.00£           171,068.00£         335,375.00£         373,510.00£                    

CODE INCOME

1000 Donations / Grants received 3,313.00£                   8,652.00£                   3,400.00£                   30,040.00£                2,800.00£                   15,000.00£                3,500.00£                   2,244.00£                   3,500.00£                   2,200.00£                 7,200.00£                 4,500.00£                         

1075 Cil Receipts -£                            -£                            -£                            -£                            2,000.00£                   -£                            2,000.00£                   5,167.00£                   2,500.00£                   267.00£                    1,850.00£                 3,500.00£                         

1004 Reimbursed charges & Donations -£                            13.00£                        200.00£                      155.00£                      200.00£                      48.00£                        200.00£                      63.00£                        200.00£                      3.00£                         80.00£                       200.00£                            

1010 Misc Income -£                            -£                            1,100.00£                   -£                            250.00£                      173.00£                      250.00£                      59.00£                        250.00£                      -£                           150.00£                    250.00£                            

1076 Precept Received 248,489.00£           254,680.00£           322,305.00£           322,305.00£           322,305.00£           322,305.00£           332,357.00£           332,357.00£           338,997.00£           338,997.00£         338,997.00£         406,575.00£                    

1090 Bank Interest 227.00£                      216.00£                      250.00£                      22.00£                        220.00£                      19.00£                        120.00£                      1,515.00£                   550.00£                      2,946.00£                 4,300.00£                 7,200.00£                         
TOTAL INCOME 252,029.00£           263,561.00£           327,255.00£           352,522.00£           327,775.00£           337,545.00£           338,427.00£           341,405.00£           345,997.00£           344,413.00£         352,577.00£         422,225.00£                    

TOTAL INCOME OVER 3,551.00£          2,841.00£          28,795.00£        95,650.00£        54,160.00£        64,709.00£        26,290.00£        18,478.00£        27,743.00£        19,757.00£       48,715.00£                



Community Committee  - Draft Budget 1st April 2024/ 31st March 2025 Dated 29th Nov. {V2}

CONSOLIDATED P & L ACCOUNT

CODE EXPENDITURE ACTUAL 18/19 ACTUAL 19/20 Budget 20/21 ACTUAL 20/21 Budget 21/22 ACTUAL 21/22 Budget 22/23 ACTUAL 22/23 Budget 23/24
YEAR TO DATE       

Mid-month Nov

Draft Budget for 

24/25

4200 Street Light Energy 640.00£              773.00£              785.00£              796.00£              £810 £815 £900 £889 £975 £1,697 1,800.00£              

4201 Street Light Maintenance 1,728.00£          1,873.00£          1,920.00£          1,920.00£          £1,960 £2,015 £2,200 £1,964 £2,250 £2,121 2,250.00£              

4202 Lamppost testing -£                    -£                    100.00£              -£                    100.00£              1,290.00£          850.00£              1,305.00£          1,550.00£          1,320.00£          1,600.00£              

4210 Sweeping / Litter 15,246.00£        18,008.00£        20,000.00£        18,078.00£        17,300.00£        17,462.00£        18,250.00£        18,077.00£        18,400.00£        19,109.00£        30,000.00£            

4211 Town Improvements -£                    150.00£              1,500.00£          -£                    1,500.00£          1,401.00£          1,500.00£          -£                    1,500.00£          1,550.00£          1,500.00£              

4253 Water - Allotments 625.00£              1,437.00£          600.00£              1,888.00£          1,100.00£          585.00£              1,200.00£          1,117.00£          1,300.00£          -£                    1,350.00£              

4259 Grit -£                    -£                    600.00£              -£                    200.00£              113.00£              200.00£              200.00£              200.00£              -£                    200.00£                  

4260 Pressure wash High Street 684.00£              -£                    700.00£              -£                    400.00£              -£                    400.00£              76.00£                250.00£              -£                    250.00£                  

4276 Tree and hedge cutting -£                    2,480.00£          5,000.00£          3,125.00£          5,000.00£          4,630.00£          5,000.00£          5,758.00£          5,000.00£          1,020.00£          5,000.00£              

4300 Grass cutting -£                    4,497.00£          7,000.00£          5,363.00£          5,380.00£          5,000.00£          5,200.00£          5,362.00£          6,800.00£          6,885.00£          10,500.00£            ?

4309 Tree Reports & Essential Works -£                    -£                    -£                    -£                    10,000.00£        725.00£              6,000.00£          5,440.00£          2,903.00£          1,386.00£          2,000.00£              

4310 Grounds Maintenance 9,877.00£          5,526.00£          13,500.00£        6,230.00£          3,500.00£          3,424.00£          3,500.00£          2,453.00£          3,500.00£          5,010.00£          4,200.00£              

4312 Waste removal PF -£                    981.00£              1,025.00£          1,610.00£          1,450.00£          1,591.00£          1,450.00£          1,930.00£          1,850.00£          1,309.00£          2,250.00£              

4320 Play & Exercise Equip Inspections 799.00£              883.00£              1,200.00£          702.00£              1,200.00£          2,090.00£          1,800.00£          2,982.00£          2,000.00£          1,920.00£          2,450.00£              

4321 Play Equip & Maintenance -£                    -£                    -£                    -£                    1,500.00£          7,275.00£          2,100.00£          3,237.00£          2,500.00£          3,219.00£          4,600.00£              

4322 Memorial Tributes 1,000.00£              

4352 Litter and bins 3,719.00£          2,731.00£          5,000.00£          2,936.00£          2,500.00£          3,108.00£          3,200.00£          3,396.00£          3,250.00£          2,612.00£          4,200.00£              

4360 Allotments maintenance 1,723.00£          1,863.00£          3,800.00£          3,016.00£          3,800.00£          2,160.00£          3,800.00£          9,445.00£          3,200.00£          192.00£              3,250.00£              

TOTAL EXPENDITURE 35,041.00£      41,202.00£      62,730.00£      45,664.00£      57,700.00£      53,684.00£      57,550.00£      63,631.00£      57,428.00£      49,350.00£      78,400.00£         

CODE INCOME

1001 HDC Cleansing Grant 23,384.00£        23,735.00£        20,000.00£        24,328.00£        24,400.00£        24,620.00£        24,800.00£        25,384.00£        25,700.00£        27,962.00£        29,500.00£            

1004 Reimbursed charges / Donations 95,892.00£        1,804.00£          500.00£              494.00£              500.00£              440.00£              500.00£              583.00£              500.00£              540.00£              500.00£                  

1005 Allotment Rents 4,040.00£          4,266.00£          4,400.00£          4,384.00£          4,400.00£          4,193.00£          4,600.00£          4,706.00£          4,700.00£          5,099.00£          5,400.00£              

1006 Memorial Donations 1,000.00£              

TOTAL INCOME 123,316.00£   29,805.00£      24,900.00£      29,206.00£      29,300.00£      29,253.00£      29,900.00£      30,673.00£      30,900.00£      33,601.00£      36,400.00£         

TOTAL INCOME OVER EXPENDITURE 88,275.00£      11,397.00-£      37,830.00-£      16,458.00-£      -£28,400.00 -£24,431.00 -£27,650.00 -£32,958.00 -£26,528.00 42,000.00-£         



Steyning Parish Council - Draft Budget 1st April 2024 / 31st March 2025 Version 2 - November 2023 

PREMISES P & L ACCOUNT

CODE EXPENDITURE
ACTUAL 19/20 BUDGET 20/21 ACTUAL 20/21 BUDGET 21/22 ACTUAL 21/22 Budget 22/23 ACTUAL 22/23 Budget 23/24

Actual to date - 

month 7 (Oct)

Draft Budget for 

24/25

4053 Entertainment Licence 3,059.00£            2,500.00£            334.00£               2,500.00£            832.00£               2,750.00£           309.00£               2,000.00£            3,649.00£            2,350.00£              

4005 Insurance £105 £115 £92 150.00£               80.00£                 150.00£               -£                     150.00£               -£                     150.00£                 

4250 Public Toilets (Open/close) 1,216.00£            2,500.00£            1,810.00£            2,200.00£            2,172.00£            1,800.00£           2,184.00£            2,000.00£            1,068.00£            2,100.00£              

4252 ElectricIty - Playing Field 1,206.00£            500.00£               485.00£               480.00£               1,332.00£            620.00£               1,022.00£            1,500.00£            1,462.00£            1,950.00£              

Electric  Public Toilets   727.00£               650.00£               1,199.00£            800.00£               981.00£               800.00£               1,137.00£            1,200.00£            848.00£               1,350.00£              

Electric Steyning Cen.  4,457.00£            4,530.00£            2,363.00£            4,550.00£            3,397.00£            4,550.00£           5,192.00£            5,000.00£            2,930.00£            5,850.00£              

4253 Water - Playing Fields 1,726.00£            600.00£               621.00£               800.00£               1,911.00£            1,200.00£           1,482.00£            1,350.00£            1,392.00£            1,850.00£              

Water - Public Toilets     539.00£               500.00£               2,579.00£            1,250.00£            1,592.00£            1,250.00£           1,118.00£            1,400.00£            539.00£               1,500.00£              

Water - Steyning Cen.   2,248.00£            2,100.00£            1,217.00£            1,600.00£            2,030.00£            1,800.00£           1,509.00£            1,900.00£            773.00£               2,000.00£              

4254 Rates - Toilets 330.00£               400.00£               354.00£               400.00£               -£                     380.00£               334.00£               -£                     -£                     -£                       

Rates - Steyning Cen.    9,828.00£            10,650.00£          9,778.00£            10,650.00£          8,814.00£            10,650.00£         9,731.00£            10,650.00£          5,939.00£            10,650.00£            

4256 Repairs and consumables - toilets 1,288.00£            1,200.00£            461.00£               1,200.00£            1,681.00£            1,200.00£           1,084.00£            1,200.00£            803.00£               1,300.00£              

4257 Gas (Steyning Centre) 2,931.00£            3,600.00£            6,521.00£            3,400.00£            6,105.00£            4,500.00£           8,057.00£            6,500.00£            1,460.00£            6,750.00£              

4310 Grounds Maintenance 3,114.00£            3,500.00£            3,967.00£            3,500.00£            3,368.00£            3,500.00£           3,951.00£            3,500.00£            1,973.00£            3,700.00£              

4341 Repairs 672.00£               750.00£               954.00£               750.00£               365.00£               750.00£               753.00£               650.00£               239.00£               750.00£                 

4342 Maintenance & renewals SC 20,629.00£          12,000.00£          4,731.00£            9,000.00£            10,131.00£          9,000.00£           9,184.00£            12,000.00£          8,641.00£            12,750.00£            

4401 Trade Waste SC 1,576.00£            2,900.00£            1,890.00£            2,500.00£            2,454.00£            2,200.00£           2,623.00£            2,500.00£            929.00£               2,700.00£              

4402 Annual Maint. Contracts 8,010.00£            10,000.00£          5,559.00£            8,500.00£            7,519.00£            8,200.00£           7,457.00£            9,000.00£            4,146.00£            9,000.00£              

4404 Alarm System SC 446.00£               500.00£               418.00£               500.00£               482.00£               500.00£               497.00£               500.00£               551.00£               575.00£                 

4406 Cleaning & Consumables 2,995.00£            2,500.00£            2,504.00£            3,000.00£            2,543.00£            3,000.00£           2,097.00£            2,850.00£            634.00£               2,450.00£              

4407 Coffee machine supplies 267.00£               350.00£               7.00£                   80.00£                 -£                     40.00£                 43.00£                 40.00£                 9.00£                   40.00£                   

4408 Film night 4,592.00£            4,150.00£            1,042.00£            4,250.00£            2,581.00£            4,250.00£           3,081.00£            4,250.00£            2,184.00£            4,250.00£              

4971 Premises Earmarked Reserves - Depreciation cover -£                     -£                     -£                     -£                     -£                     5,000.00£           -£                     -£                     -£                     5,000.00£              

TOTAL EXPENDITURE 71,961.00£       66,495.00£       48,886.00£       62,060.00£       60,370.00£       68,090.00£       62,845.00£       70,140.00£       40,169.00£       79,015.00£         

CODE INCOME

1003 Club Lease Rentals 2,605.00£            3,400.00£            1,789.00£            2,500.00£            2,629.00£            2,500.00£           2,295.00£            2,675.00£            4,205.00£            4,400.00£              

1007 Room Hire 57,679.00£          63,000.00£          19,035.00£          27,600.00£          49,916.00£          60,000.00£         57,368.00£          60,000.00£          33,200.00£          61,500.00£            

1010 Misc Income 836.00£               650.00£               4.00£                   400.00£               441.00£               650.00£               286.00£               650.00£               434.00£               650.00£                 

1015 Coffee machine income 752.00£               1,050.00£            30.00£                 450.00£               127.00£               550.00£               193.00£               250.00£               146.00£               250.00£                 

1017 Income Film night 8,414.00£            6,500.00£            1,003.00£            4,200.00£            2,606.00£            5,750.00£           4,724.00£            4,200.00£            2,825.00£            4,200.00£              

1020 Feed in Tariff 787.00£               900.00£               1,121.00£            1,200.00£            934.00£               1,200.00£           1,096.00£            1,200.00£            746.00£               1,300.00£              

TOTAL INCOME 71,073.00£       75,500.00£       22,982.00£       36,350.00£       56,653.00£       70,650.00£       65,962.00£       68,975.00£       41,556.00£       72,300.00£         

TOTAL INCOME OVER EXPENDITURE 888.00-£        9,005.00£     25,904.00-£   25,710.00-£   3,717.00-£     2,560.00£     3,117.00£     1,165.00-£     1,387.00£     6,715.00-£       



























SPC Action Plan for 2023/24  Updated 28th November '23 Key: -      Green - Completed,          Yellow - Due,         Orange - Overdue. 

Project Name Objectives Task / Activity  Timescale Task / Activity Timescale Task / Activity Timescale Task / Activity Timescale Task / Activity  Timescale Responsibility Risks to timescale Mitigation to Risks 

Youth Service 

Provision 

Complete a Business Plan which enables 

the Youth Service to continue, after the 

loss of the previous provider

Compile first draft Business 

plan with previous 

providers assist.

By End 

July

Meet with potential 

provider partners & 

establish their 

commitments

By August
Agree draft Business 

plan with JPYC Com.
By Oct.

Complete Job descriptions, 

person specs, & gain wiston 

& HDC approval

By Nov

Gain Full Council 

Agreement and start 

selction process

By Jan
Clerk and JPYC 

Com.

There is an entire Business Plan to put together, then 

fact check, then agree, and then potentially appoint 

staff or new provider - many unknowns

Maintain close links with 

HDC so that 

adminnistrative 

assistance available 

Hedgerow 

Developments

Complete repairs and supplementary 

planting to Rublees hedges on western 

and eastern boundary.

Gain agreement from 

Community Com. for new 

hedgerow Scope and 

expenditure

By July
Take contractor round 

Allot. hedgerow to agree 

scope of Maint. Works

By Oct

Purchase plants for 

Hedgerows and find 

volunteers for planting

By Nov

Complete gap filling 

fencing at Rublees by 

contractor

By 

February

Complete Hedgerow 

planting programme By April

Clerk & 

Community 

Com.

# - Finding Volunteers to assist                                                     

# - Managing to purchase plants at the right time and 

keep them living until planted                                         

# - Organising prep of ground in right timescale

MPF / Allotment 

Access
To upgrade the Access Points as 

appropriate and as funds allow

Complete remedial 

works to Southern 

Rublees entrance 

By End 

June

Discuss draft plans for MPF 

entrance enhancements 

with working party

By End 

July

Draft and gain approval 

for Notice board ideas
By Nov

Gain approval for ent. Re-

surfacing and planter 

ideas

By Jan
Complete plans for notice 

boards, planters and scope 

of works

By May 24

Clerk & 

Community 

Com.

# - Gaining permission for many different aspects at 

a number of meetings will take time.                                                                          

# - Proposals need agreement from Cricket Club

Keep Cricket club in the 

loop and ensure they are 

part of the process

Draft Part-Time Staff 

Contracts 

Re-write using HR advice and technical 

assistance new contracts for the Steyning 

Centre part time employees 

Compile two model draft 

contract options 

By End 

June

Clerks to agree details of 

contract with ext. bodies 

to ensure compliant

By August

Clerk to gain support 

from Personnel for 

contracts

By End 

August

SPC to agree contracts 

with them then to be 

implemented

By Sept.

Clerks to agree through 

negotiations with staff, 

then contracts signed

By End 

Nov 

Clerk and 

Personnel Com

Potential difficulties in terms of reaching agreement 

through negotiation with each staff member could 

take time

# - Legal compliance                

# - Keeping terms short 

whilst comprehensive                        

# - Staff negotiations

High Street 

Christmas Lights

Install High Street lighting display to 

include agreeing new display, checking 

Lamp post integrity & all permissions 

Agree display for 

Christmas 2023
By June

Seek permissions from 

WSCC & Electric 

suppliers

By End 

August

Agree date for Lamp 

post testing plus ID 

which posts

By Sept.

Complete all document 

permissions and agree 

install dates

By End 

Sept.
Complete installation 

Before 

End of 

Nov.

Clerk and F & 

GP

There are many Contractors / Orgs. involved and if 

some in the chain of inter-dependant tasks are not 

easily compliant, then chain & timescale could 

breakdown

Start processes as early 

as possible

Tree Report and 

Essential Works 

Health check tree report completed for 

year two remedials {Year II Tree 

Management completed already}.

Clerk to check Tree 

report and plan works 

for remainder of year

By Oct

Clerk to complete Tree 

Management plan for 

Community approval 

By End 

Oct.

Tree surgeon completes 

checks to MPF & Cripps 

Lane

By Nov.

Complete scope of works 

after gaining Commuity 

approval 

By Nov

Complete works in Canada 

Gardens, Abbey Road, Cripps 

Lane, MPF x 4, Rublees via 3 

contractors 

By Early 

March

Clerk / 

Community C.

The reports are obtained from a very busy tree 

surgeon whose report completion subsequent to site 

visits can be slow

Start processes as early 

as possible

Land Registry Works 

Undertaken
To bring up to date a more detailed 

understanding of SPC Land Assets 

Attempt establishing time 

line for works to be 

completed with Solicitor

Previous 

Year

Establish and agree to 

convene F&GP working 

party for support

By End 

Sept.

Bring draft documents to 

working party for 

discussion & 

recommendations

By Dec

Agree documents for 

then Land register 

updates

By Feb '24
Agree Amended Land 

Register

By May 

'24
Clerk / F & GP

HM Land Registry department currently seems 

overwhelmed, understaffed & V. Slow.                                        

SPC Solicitors can also be somewhat slow to 

complete tasks.

Clock Tower 

Maintenance 

Agree scope of works with the owner, 

demarcation for scaffolding, timetabling & 

clock face renewal cont.

Agree contractor to 

undertake works. 

By End of 

Nov.

Clerk to supply notes on 

historic scope of works & 

committee agree plan

By Dec.

Agree scope of works 

and timescale with 

owner

By Jan 24.
Agree financial 

commitment for part 

scaffold hire arrangements

By Feb 24.

Apply for permissions for 

work to be done & 

obtain timeframe

By End 

March '24

Clerk and F & 

GP

Main Building contractor could uncover more issues 

than originally thought or owner could renege on 

agreements 

Maintain close contact 

with Clock Tower owner 

to ensure proactive 

scheme

Memorial Bench 

Installations

Memorial Bench installations {poss. 3}  

Requests to be processed, agreed & 

enhanced products installed.  

Clerk obtains approval 

for first two projects to 

be completed

By End of 

June

Picnic Bench project 

completed

By End of 

June

Memorial Bench 

repurposing completed 

By end 

July

Remove one delapidated 

bench from MPF & agree 

replacement cost 

By End 

Dec 

Complete installation of 

third Bench

Before 

End of 

March 24

Clerk / 

Community C.

Gaining permissions form committee on positioning 

of picnic bench

Bus Shelter  
Working with Schools or Local Art groups - 

come up with an artistic installation for 

the shelter interior 

Obtain contacts and 

begin liason with key 

partners

By Nov
Come up with ideas for 

installation and discuss 

with stakeholders

By Dec.
Gain approval for ideas 

with committee
By Feb 24

Commission works & obtain 

ideas for appropriate 

installation protection

By April
Complete installation 

and official unveiling

By end 

May 24

Clerk / 

Community C.

A high profile project with likely opposing views & 

many ext. groups being involved suggest difficult 

resolution

Set up community 

engagement meeting 

with key stakehoilders to 

gain views early 

Steyning Nursery 

investment project

In collaboration with the previous Steyning 

Nursery manager , to agree a project that will 

best use funds available.

Check with ex Nusury 

manager that funds can 

still be accessed

By End 

Oct

Come up with ideas that 

can be presented to 

Premises com.

By Dec.
Agree final scheme at 

Premises
By Feb 24

Order equipment and 

agree admin 

requirements

By March 

24.

Complete purchases, 

intallation and associated 

admin processes

By May 24
Clerk's office,  

and Premises 

To retrieve the funding will be tricky or perhaps 

impossible and will be the most difficult part of the 

project. Obtaining byin from Staff will be next 

difficult task.

Arrange meeting with 

main contact for ASAP to 

understand viability of 

project

CCTV
To agree CCTV monitoring installation for the 

Steyning High Street,  and progress 

arrangements for MPF and Fletchers Croft

Set up Working party 

and agree initial scope of 

scheme

By July
Obtain first quote and 

discuss timeframe for 

project at working party

By end 

Sept.

Bring recommendation 

for agreement at Full 

Council for phase 1.

By Dec.
Complete community 

engagement and obtain 

necessary permissions

By end 

Feb

Complete phase 1 

installation

By April 

24

Clerk, working 

party , F. 

Council

Obtain agreements from both SPC and Residents on 

what could be a tricky subject for collaborative 

resolution

Promote positive 

engagemnt and ensure 

scheme is understood by 

wider community 

Implementation Plan 

complete

Work through recommendations & 

complete to the satisfaction of HDC 

monitoring department.

Gain approval for 6 

month progress report 

from SPC & HDC 

By end 

June

Obtain collaborative 

agreement from all 

councillors on progress

By end 

July

Complete necessary 

policy amendments and 

have them agreed

By Sept.

Agree any processes 

which promote better 

'language'  

By Nov.
Complete 12 month 

progress report and gain 

approval from SPC and HDC

By Dec. ALL
All parties need to be open to change and be willing 

to modify behaviours and work collaboratively 

Ensure there is always a 

willingness to work 

towards a resolution

Chandlers Way 

Pocket Park

Work collaboratively with residents to set 

up volunteer group to implement agreed 

scheme and management plan

Set up first community 

engagement working party 

to discuss first thoughts on 

scheme

By July
Obtain if possible grant 

funding for the scheme or 

seek alternative finance

By August
Gain voluntary assist to 

discuss play area options & 

complete new planting plan

By end 

Sept.

Take play area options back 

to com volunteer group to 

seek recommendation

By Nov.

Gain approval from 

Committee for play area & 

initial planting scope of 

works

By Dec. 
Clerk / 

Community C.

Project needs to meet with residents expectations 

whilst obtaining majority support, gain finance from 

an external source and requires patience 

Keep positive comms 

with residents while 

ensuring they are part of 

the resolution

Upgrade Bins on 

High Street

Work with HDC to ensure bins on High 

street are restored, painted and fit for 

purpose 

Complete installation of 

Recycling bin adjacent 

Bus shelter

By July

Gain agreement from 

HDC that they will 

complete restorative 

By End 

July

Ensure phase 1 bin 

restoration works are to be 

completed by HDC before 

October 

By Sept.

Ensure there is a phase 2 

works expenditure 

agreed at HDC

By Nov.

Obtain date for 

completion of phase 2 

works

By Feb '24 
Clerk / 

Community C.

Unless SPC give up on waiting for HDC and decide to 

take on the cost of bin renovation, SPC will be 

entirely in the hands of HDC

Keep open, regular and 

collaborative channels  in 

place with HDC contacts

T. R. O. select & 

submit application

Complete a Traffic Regulation Order 

project or small selection of them for the 

benefit of Steyning residents 

Community Committee 

to agree what TRO's are 

to be submitted

By July
Clerk to work with Cllr 

Linehan to agree potential 

scope of works

By Oct.
TRO draft submission to be 

brought back to 

Community for approval

By Nov.

Application submittion 

approved and sent to 

WSCC

By end 

Nov

Any scheme  approvals 

to be scoped before end 

of financial year 

Before 

End of 23

Clerk / 

Community C.

TRO submissions need to be reasonable and realistic 

otherwise thet will be turned down - which will 

mean resident involvement which will add to 

information gathering timescale

Ask Cllr Linehan to work 

with us to speed 

processes up

Steyning Centre 

Audio-Vis. system 
To enable better and more user freindly 

audio-visual service at the Steyning Centre 

Work with SPC IT 

consultant and other 

contractors to provide 

options

By End of 

Sept.

Present 

recommendations and 

agree options 

By end of 

Nov

Compile Scope of works 

& quotes 
By End Jan

Agree final planned 

works 
By Feb 24.

Install equipment as per 

agreed

By End 

April 24 

Clerk's office & 

Premises Com.

There are many options to be considered. The best 

solution will not deal with all the issues, so the 

correct prioritisation for scope of works might take a 

while to agree

Finger Post Install on 

the High Street 
To install two finger posts to help promote 

visits to the Steyning memorial garden

Ensure permissions and 

Lamp post tests allow 

installation

By Dec Agree costing By Feb
Agree wording on Finger 

posts  
By March

Purchase signs and 

consider other signage 

options 

By April
Complete installation of 

Finger posts

Before 

End of 

May 24

Clerk and 

Community 

Com.

This is a new area of SPC service involvement, and 

SPC need to maintain restraint in terms of scope of 

acheivement. Lamp post tests might be prohibitive 




