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MEETING OF FULL PARISH COUNCIL 
HELD ON MONDAY 18th SEPTEMBER 2023 AT 7.30PM   

Councillors Present :           Cllrs Young (Vice Chairman), Hanson, S. Alexander, Sharp, Foxwell, Ballance, Johnson, 
                                                 I. Alexander, M. Alexander, Lloyd and Linfield.
                                                 
Clerks in attendance :         John Fullbrook  

Members of the Public :    3 {inc. District Cllr V Finnegan} 
                                                                 
Meeting commenced :       7.30 pm
                                MINUTES                                  ACTION   
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APOLOGIES FOR ABSENCE 
Apologies were received from Cllrs Norcross, Bell and Trundle. Cllr Johnson gave apologies for likely having to leave before the end of the meeting. Cllr Campbell absent. 

DECLARATIONS OF INTEREST 
None

QUESTIONS FROM THE FLOOR 
None 

MINUTES OF PREVIOUS MEETING - Cllr Young proposed, seconded by Cllr S Alexander that the minutes for the meeting dated the 17th July ‘23 be accepted as a true and fair record. Agreed 

MATTERS ARISING – These items were taken as read
Clerk / JPYC to work on new Youth Club Business Plan & continue with meetings to progress with future service provision – Actioned / See item 53.1

Report from - All member working party concerning this councils aims & projects for 23/24 – See item 52.1

Clerk to bring back External Auditors progress on signing off 21/22 AGAR – Actioned 
/ See item 52.4 

To convene Working Practices Group to discuss amended & newly devised SPC Policies – See item 52.7 to 52.11

Clerk’s office to publish three local consultations – Voluntary Carers, Adur River Recovery Project and Climate Action - Actioned

REPORT FROM DISTRICT COUNCILLORS (In Summary)
Cllr Victoria Finnegan – (HDC) update – Item 1. – Policy Development Advisory Groups {PDAG’s}. Victoria has attended two PDAG’s recently as Steyning have been involved. She reported that at one of these, the Standards Committee agreed that they would remain supportive to the Council, in keeping with Hoey-Ains implementation plan, but that a line was drawn subsequent to the July 26th meeting, because their focus was on moving forward in a positive fashion.   
2. Bramber Brooks – The HDC legal department are working out final details on its probable purchase – if completed Victoria will confirm this at a future meeting. 
3. Climate Action for Business Questionnaire – Deadline for Businesses to complete this is the 13th of October.
4. Parking – Documents have been circulated regarding HDC’s pragmatic approach to parking management – these to be circulated once again, with Victoria invited to join the Community Committee’s working party as it compiles an outline plan for Steyning Parking Management.  
5. Ivy at High Street Car Park - impinging on cars and parking – the removal works to be completed within the next week or so. - plus, this is to be put into a regular maintenance plan.
6. Planning Representations – Victoria is available to make representation’s as and when required.
7. Local Plans – Planning officers have said that the draft Local plan will be put to cabinet December ’23 for then regulation 19 consultations to follow soon afterwards
8. Gatwick – The inspectors have said the new runway can be considered
9. Charging Points in Fletchers Croft – There was feedback as to why the points were moved from the original position – the detail would be forwarded to the clerk for distribution to Cllrs
10. Jarvis Lane – There have been complaints received from residents on Jarvis Lane concerning parking or HGV’s causing damage to roofs as they pass too close to the houses – this has been raised with Cllr Linehan
11. Water Neutrality – Now HDC has to ensure prospective housing developers prove Water Neutrality of new builds, following a court case in Somerset.
12. White Bridge Closure – Victoria has offered her support for moving the process forward
13. Free Wi-Fi on the High Street – There has been a delay in ensuring that this service is improved – Cllrs said this was an important issue not just for traders but especially for carers.
14. Grants for a Christmas Events – There is a grant available for £500 for probably Steyning Chamber to work with the Parish Council on an application.
15. Wall inspection – The Clerk asked that if there was to be an inspection by a highways officer of the Car Park wall, that also the Elm Grove Lane flint wall be looked at. Clerk to send on details to Cllr Finnegan
16. HALC – There is a small green diversity budget available – Clerk to pursue 

17. Questions raised – A member of the public and SPC members raised the following points – Could Cllr Finnegan ask whether HDC have learnt enough from the Hoey-Ains review to prevent them needing to repeat the cost of a similar type of review in the future? Also, when was the promised Health Centre Car Park development going to start as it was now some many months delayed, and will there be a space reserved for our Minibus? Also, were HDC involved in helping make more space available at or near St Botolphs Cemetery.  

NEIGHBOURHOOD WARDENS REPORT 
To receive the Neighbourhood Wardens reports for July & August 2023 – Cllr Johnson picked up on the point of Dog Fouling becoming more prevalent – and it was suggested it should be brought up once again at the next Community Committee meeting


GOVERNANCE AND COMMUNITY MATTERS
Considering projects for this Council’s term 
Since the beginning of this current Council’s term, there has been a consensus on attempting to prioritise what members want to achieve over the next four years in office. Aims, ideas and projects have been discussed inside and outside the council chamber, discussed in committee meetings, and notably within the two all-member working parties. There has been, and continues to be, a huge number of ideas both from members and from residents thanks to the ‘call for SPC projects’ via various SPC promotions. Though ideas will likely still trickle in, there is initial agreement for ‘Year One’, and at the F&GP meeting on the 12th of September a revised SPC Business Plan and then a new SPC Action Plan for the 2023/24 year was agreed. While continuing to welcome new ideas this Council needs to concentrate on two things, these being      1. Working collaboratively to ensure completion of the Year 1 Projects.                                                       2. Beginning to formulate priorities for next year’s Action Plan, so that members can think about what is required to achieve these aims – notably the finance to enable them to happen. 
Hoey-Ains implementation plan update – The Chair updated on progress and called for members to continue to maintain good behaviour. The Clerk added that a large part of this meeting’s agenda was about updating and amending SPC Policies to assist with the completion of the H-A Implementation Plan. 
Also, the 6-month review that was agreed by SPC (although disputed by one of its members) has been discussed and reviewed by the Standards Committee at its 26th July ’23 meeting – the report for which is appended as a supporting paper. It was further agreed by the monitoring office that subsequent to that 26th July meeting there would be ‘a drawing of a line in the sand’, so that subsequent to that meeting SPC could start anew and with positive convictions and intent and without referring back to criticisms/ complaints made in the past.  

SPC Memorial Tributes Policy approval – The Community Committee had compiled a revised policy which now dealt with wider opportunities for residents to commemorate the passing of loved ones, beyond that of just benches. The new policy now inviting donation towards Trees, Seats of various descriptions, enhanced existing seating, and any other appropriate memorial tribute. Cllr S Alexander proposed, seconded by Cllr Hanson, that SPC accept the recommendation from the Community Committee to approve the new SPC Memorial Tributes Policy {as per supporting papers}. Agreed 

Update on Signing off the 21/22 External Audit report – The Clerk noted that every year for the past 5 years an individual communicates directly with the SPC external auditor objecting to the Council’s agreed governance and accountability end of year submission {The AGAR}. Since September 2022, SPC has been attempting to resolve the latest objections. After the external auditor admitted to forgetting to ask SPC for information in order to resolve it, in May ’23, the clerk’s office has since been more actively producing documents and explanations to help them resolve the many pages of objections received via this complainant. Notably in mid-June in one week the Clerk’s office spent 27 hours compiling information and completing responses to specific questions. Since July the office has been regularly asking for an update on the resolution of objections and on the 13th September the Clerk’s office received an email from the external auditor giving apologies and adding that it was now unlikely that the 21/22 AGAR would be signed off before the end of September due to other SAAA related pressures. The estimate for costs, due to their attempts to complete objection resolution, was currently quoted at £3,250. The members raised concerns as to why SPC money had to go towards these resolutions rather than providing facilities for the benefit of residents such as play area equipment. 

To agree the appointment of the Internal Auditor for 2023/24 – the clerk advised as follows:
1. In normal circumstances it would be good practice to occasionally change your internal auditor, because they might become too familiar with staff and processes, (However - see points 1 to 7);
2. Mulberry & Co are the internal auditors for more local councils in the West Sussex than any other company
3. Their methods are rigorous, professional and produce excellent reports.
4. They are very reasonably priced.
5. They are the go-to training providers for WSALC and likely have been involved in most SPC councillors training in the last 6 years.
6. They are aware of SPC’s historic internal problems and have been robustly supportive in resisting vexatious complainants. 
7. SPC Councillors do occasionally observe the audits and most recently, the councillor in question reported back that it was ‘a very professional and thorough process’.
Cllr Young proposed, seconded by Cllr Sharp that SPC appoint Mulberry & Co as the Internal Auditors for the year 2023/24. Agreed

To approve the new draft SPC Part-time staff contract as per recommended by the Personnel Committee – The Clerk explained the process by which the much-revised document had been derived and adapted from the NALC model ‘Contract of Employment’ paper. It had been checked against the Society of Local Councils Clerks {SLCC} guidance and had been further compared and contrasted with other progressive Parish Council staff contracts which broadly cover the same type of role. Finally, the Clerk received some final notes for consideration from HR Services, who have been involved and advised throughout the process. Cllr Young proposed, seconded by Cllr S Alexander, that the contract document with the amendments as per supporting papers, becomes the new format and script for the new Caretakers contracts. Agreed  

To agree new terms of reference for the Working Practices Group – The Chair explained the reasons to amend the terms of reference, primarily being that parts of the previous duties have now been delegated to the Personnel Committee instead. Cllr Young proposed, seconded by Cllr S Alexander, that the updated terms of reference of the Working Practices Group be agreed as per supporting papers. Agreed

To agree the amended ‘SPC Data Retention and Disposal Policy’ as per recommended by Working Practices Group. On the 7th September @ 11.30 am the Working Practices Group met to deliberate and discuss a number of items, the review and amendment of the SPC ‘Data Retention and Disposal Policy’ being one of them. Cllr S Alexander remembered at this point to declare an interest in this item as he had Code of Conduct decision notices currently on the web site. Cllr Young proposed, seconded by Cllr Ballance, that SPC accept the updated ‘Data Retention and Disposal Policy’ as per the supporting paper. Agreed. 10 For, 1 Abstained 

To agree the newly devised ‘SPC Publication Scheme’ as per recommended by the Working Practices Group – The format change and content details were in the first instance a product of the clerk’s completion of a module within the recent Cilca training programme, and the members were reassured that the new format had been passed by the course modulator as part of that training programme. Cllr Young proposed, seconded by Cllr M Alexander, that the additions to the ‘SPC Publication Scheme’ be accepted as per supporting paper subject to the amendment that the grit bin locations also be placed on the SPC Web Site. Agreed

To agree the amended ‘SPC Grant Awarding Policy’ as per recommended by the Working Practices Group – The Revised Policy was updated with terms and conditions clearer, involving better language and grammar and thought to be more user friendly. Councillors appreciated the suggested emphasis being placed on applications which might have a positive impact on the environment and that there was now included, a one-page application form to allow for more structured and comparable requests, whilst not being too prohibitively cumbersome.
Cllr Young proposed, seconded by Cllr Sharp, that the {amended} ‘SPC Grant Awarding Policy’ be accepted as per supporting paper. Agreed 

To agree the amended ‘SPC Councillor – Officer Protocol’ as per recommended by the Working Practices Group. The Clerk outlined the two main reasons for the revisions to this document; there being a resolution agreed by the Personnel Committee that there needed to be included further guidance on what the Council needs to do when forced to deal with vexatious, burdensome, and disrespectful communications. Second, were the recommendations from the Hoey-Ains report that needed to be dealt with which stated that ‘SPC needed to agree an enforced policy for dealing with persistent or vexatious correspondence to ensure that the business of the council is not unnecessarily diverted’, and that council ‘should collectively agree what language is and is not appropriate in meetings and correspondence among councillors and with officers, ….. with behaviour needing to be re-set’.  
The Clerk tabled a further amendment for consideration by members to avoid any remaining ambiguity in terms of what might otherwise be perceived as SPC being able to impose sanctions on its own individual councillors which of course it cannot do, and this was also discussed. Councillors spoke in support of the proposed additional process being as objective as possible, whilst also ensuring it involved several stages of committee-based agreement, and was aimed at achieving a positive outcome. Cllr Young proposed, seconded by 
Cllr Foxwell, that SPC accepts the amended SPC Councillor – Officer protocol plus the additional amendment in the additional supporting paper. Agreed

To agree that SPC obtain the Power of Competence – Supporting papers explained what the General Power of Competence meant for this council and detailed how the Council had now become eligible to obtain this additional ‘power’. Cllr Young proposed, seconded by Cllr S Alexander, that as SPC fulfill the criteria for obtaining the ‘General Power of Competence’, it’s proposed that SPC agrees to use it should the need arise. Agreed. At this point SPC members and residents in attendance showed their gratitude to the Clerk ‘for his hard work in obtaining the CilCa qualification’ {One of the Criteria for eligibility}, and for ‘doing us proud’.  

REPORTS FROM OUTSIDE BODIES 
Cllr Linfield, S. Alexander, and the Clerk updated on Joint Parishes Youth Committee – 
Cllr S Alexander confirmed that the next meeting was due on the 25th September when a new outline business plan was to be discussed.

Cllrs Young and M. Alexander – Isolation and loneliness / PPG update – Vintage Years group doing very well, as currently running at near capacity. Regarding PPG, the Wilson Memorial Trust have recently given a £250 donation to the committee to help cover the cost of its quarterly promotional publication.

Cllrs Trundle, Bell, S Alexander, Johnson & Linfield – Climate Action Group – There is a meeting to be convened very soon.

Cllrs S Alexander and Norcross – Wardens Steering Group – Minutes of the meeting on the 12th Sept were presented as a supporting paper – Cllr S Alexander confirmed that the Wardens had been asked to be available to attend the Steyning Christmas shopping event. 

Cllrs I Alexander and Trundle – Joint Parishes Cemetery Committee – There is a meeting due, and members will be informed by the clerk of this committee soon.
Cllr Johnson – Steyning Greening Group – The monthly newsletter will be sent on to the clerk and then distributed to members.
 
PROGRESS REPORT - ONGOING ITEMS
To receive the following ongoing items 
Making Steyning a ‘Dementia Friendly Town’ – Cllr Norcross to provide further information at the next meeting, - Ongoing  

Clerk to discuss any new S106 funding opportunities with HDC - Ongoing

Council to complete actions as per the agreed implementation plan {Hoey Ainscough Report}

SPC to work with Steyning Business Chamber to set up Disc reporting system for High Street retailers. There have been communications which have amounted to little action so far, but the Clerk has obtained a new contract at HDC who is likely to enable a more productive response - Ongoing 

Three items for Cllr Linehan to update on at next SPC Full Council meeting; regards Virgin media installation, outstanding highways scheme applications and local water resources. 

SPC Bank signatories Ex Councillors to be removed from listings - Ongoing 

CORRESPONDENCE AND INFORMATION ITEMS 
Rampion 2 notification – On the 7th September the Rampion II development consent order {DCO} application for an offshore windfarm {including 90 wind turbines} was accepted for inspection by the Governments planning inspectorate. 

Closure of Public Right of Way Notification – Downs link / South Downs Way for urgent works due to start on the 25th of September 

White Bridge Notification – FAQ’s have been sent in from WSCC, and will be published on the SPC Web Site

DATE OF NEXT FULL COUNCIL MEETING: 20th November 2023 at 7.30pm

Meeting closed at 9.10 pm  

Signed ……………………………………………  Date 20th November 2023                                                  
Chairman 

A recording of this meeting is available at - https://youtu.be/PUeBm2Yl71c
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Parish Clerk:    John Fullbrook
Deputy Clerk:  Hazel Roxby
	
Email: clerk@steyningpc.gov.uk
Email: hazel.roxby@steyningpc.gov.uk
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