Item 6.3.1

Current situation with regards to Contractors returning to us with Quotes to
complete works at the Rublees allotments as per scope of works.

Contractor 1

Has supplied quote for phase 1 of the two-phase operation. Due to supply the second part
imminently — certainly in time for March meeting.

Contractor 2

Is due to supply quote for both phases of work, having been chased, but does not appear
to be that interested in completing works

Contractor 3

Has not returned email or calls after sending them scope of works, and so eliminated
Contractor 4

Emailed us mid-January to say after consideration they were not interested in the work
Contractor 5

Only informed this contractor just before Christmas when obvious Contractor 3 was not
interested in undertaking the works — However he has provided a full quote — by last
Friday 4th February.

As there was not one full quote to discuss in time for this meeting, we will focus on
discussing and agreeing which contractor to ask to complete the works at the meeting in
March.

In terms of lead in time for works to commence, Contractor 5 has said that if asked to
undertake works following possible agreement at the March meeting, they could start at
beginning of April.



