Allotment Report April 2021 Item 8.2

We are happy to confirm that we currently have all allotment plots allocated
and a waiting list of 14 applicants.

In the last month we have sent 4 cultivation emails to plot holders who have
not been attending their plots.

Two of those who received emails are now cultivating and the other 2 have
been contacted again to remind them to cultivate in the next 14 days before
the next site inspection.

The Skips have been ordered for both site for the annual spring clean up and
will be delivered before the bank holiday weekend plus replacement skips for
as soon as possible after the Easter weekend.

We also continue to advise on social distancing measures at the allotments and
encourage all to be alert whilst attending the site.

Compiled by T. Eckert

Briefing Note

We need to agree on the number of skips that we are willing to fund / provide as a service for our
plot holders. In the past we have had approx. 8 in total for both sites.

The cost per skip (8-yard) this year is £235.00 (not inc. VAT)

At last committee it was suggested that given we complete an adequate risk assessment that we
can have a bonfire at both our allotment sites to deal with large amounts of combustible (non-
plastic/toxic) material. | would like us to formally agree who is to manage these bonfires and
when our clearance weekend is to take place (Deborah has suggested the 10*" April as a first
choice but if inclement weather or wind blowing in the wrong direction then postpone to the 17t
April) and also if members are going to be available to support and in what capacity if that’s the
case please.



