Virtual Working Party Meeting held on 12.01.21
 
Purpose: To discuss the possibility of implementing a 20mph speed limit in Steyning  
 
Present: Dean Haysom - Steyning Business Chamber (DHa) - chair
Geoff Barnard - Steyning Greening Group (GB) - notes
Ian Alexander - Steyning and District Partnership (IA) 
Steyning Cllrs: Deborah Hanson (DH), Tim Lloyd (TL) 
Bramber Cllrs: Di Goodall (DG)
Horsham Cllr: Bob Platt (BP)
Stephen Douglas - Assistant Manager WSCC Highways (SD) 

Apologies:  Cllr Mike Croker, Bramber PC/HDC.

1 – Welcome Bramber Parish Council representatives – DG was welcomed to the Working Party.  Mike Croker will be the other BPC rep.  

2 – Terms of Reference for Working Party – TL read out a draft TOR (see attached) which has been framed in an general way to allow some flexibility in the mandate of the group.  These were agreed, and will go to SPC Full Council for approval this month.

3 – Recap of state of play – GB reported on feedback received to the draft consultation leaflet that had been circulated earlier.  Comments fell under four main headings:

· Scope of the Consultation and whether or not to include the Bypass 
· The design and colour scheme of the leaflet
· Practical aspects of distribution and collection 
· Arrangements for the online version

4 – Scope of the Consultation – While recognising that speeding on the bypass is a significant problem, it was agreed that our Community Highways Order application and the survey leaflet should be kept simple, and focus only on the 20MPH zone.  This matches the Working Party’s TOR, and avoids setting unrealistic expectations.  DH reported that it was also the recommendation of Cllr Angela Standing, from Arundel Council, based on their experience.

SD advised that an application for a speed reduction on the bypass would best be considered later under a separate TRO application.  He cited data from 2013 that mean speeds were 46.4MPH, suggesting that an application for 50MPH limit would be ‘within policy’, but a 40MPH limit would not.

It was agreed that some wider questions on future traffic calming and sustainable transport options should be included in the online version of the survey.  This will inform discussions on potential Phase 2 traffic calming plans, and can include consideration of the Bypass amongst other options.

5 – Survey leaflet design – Feedback was gathered on the colour scheme of the first draft – the red was a bit too arresting!  IA has a designer contact who may be willing to help with the design on a pro bono basis.  GB and IA agreed to work up the next version of the survey leaflet, hopefully with input from this designer, and provide a revised version for the WP to review by 25 Jan.

6 – Practical aspects – it was agreed that the paper version of the leaflet should be delivered to all houses in Steyning and in the affected Maudlyn and Castle Lane areas of Bramber.  Commercial delivery costs should not be exorbitant.  Ideally the pick up points will be Steyning Post Office and Library, the Steyning Centre, and Upper Beeding Village Hall (subject to their agreement), or they can be mailed to Steyning Parish Council.  IA agreed to check with relevant organisations that this is feasible, given lockdown restrictions.
7 – Online version – The online survey will begin with the 20MPH consultation but will include additional questions on potential future traffic calming and sustainable transport options.  Because results will be tabulated automatically, it can include space for comments and suggestions.  These will be omitted from the paper version to save work in having to manually enter them all.  GB and IA agreed to develop a draft of this by 25 Jan using an online survey platform such as Survey Monkey or Google Forms (tbc).  
A ‘homepage’ will be needed for the consultation where we can point members of the public to, and where they can then link to the survey itself.  It was agreed that hosting this page on the SPC website would be preferable, but if that proved complicated the Community Partnership website would be an acceptable hosting alternative.  IA to investigate with John Fullbrook.  
[bookmark: _GoBack]*** Update since the meeting:  John reports that the new SPC website design is nearly ready to be launched, so including a consultation page will not be a problem. 

8 – S106 Funds - DG confirmed that Bramber PC also has some S106 funds available that could be allocated to implementing 20MPH plans, which will help with cost sharing for any work done. 

9 – Next meeting:   3pm Tuesday 26th Jan 



10 – Timetable/Next Steps – based on the above, a revised timetable is as follows : (details of any necessary Bramber Parish Council discussion are tbc by DG and MC)

	Next 10 days
	· IA and GB to revise survey leaflet, develop draft of online version, and check on website hosting and paper survey practicalities. 

	26 Jan
	· Consultation plans/drafts to be considered & signed off by WP 

	5 Feb
	· SPC Communities Committee to consider

	9 Feb
	· Budget for consultation to be considered by SPC F&GP

	10 Feb
	· Discuss plans at Bramber Parish Council meeting (tbc)

	15 Feb
	· Update SPC Full Council on plans and get approval to proceed  

	1 Mar
	· Launch public consultation, deadline 31 March

	April
	· Compile results of survey
· Submit CRS application 

	April
	· Meet with WSCC to discuss outline plans and agree where speed data is needed.  
· Speed loops installed by WSCC on key roads

	June
	· Analyse speed data
· WSCC to design detailed plans in consultation with Working Party

	Oct
	· Submit for Moderation/sign off by WSCC Highways

	2022
	· Scheme implemented





