Virtual Working Party Meeting held on 17.12.20 
 
Purpose: To discuss the possibility of implementing a 20mph speed limit in Steyning  
 
Present: Dean Haysom - Steyning Business Chamber (DHa) - chair
Geoff Barnard - Steyning Greening Group (GB) - notes
Ian Alexander - Steyning and District Partnership (IA) 
Cllrs: Deborah Hanson (DH) , Tim Lloyd (SPC) (TL) 
Stephen Douglas - Assistant Manager WSCC Highways (SD) 


1 – Feedback from Steve Douglas - Steve reported back on conversations he’d had with colleagues at WSCC.  The main messages were that:

· To progress our 20MPH plans a Community Highways Scheme (CHS) route is definitely preferable to a 3rd Party Traffic Regulation Order (TRO).  We can be more ambitious in scope and budget, WSCC will organise the speed data gathering, and they will do most of the legwork in planning the scheme.  If our application fails for some reason, the TRO route would be a fallback.
· Our 20MPH scheme as set out in the Walkabout Group report seemed ‘perfectly valid’ according to the budget gatekeeper for CHS projects, so is likely to go forward when submitted provided we have the necessary consultation evidence to back it up our application.
· SPC offering to pay for part of the implementation costs will count in our favour when it comes to scoring the scheme for ‘deliverability’.
· The recent 20MPH scheme implemented in Arundel provides a helpful precedent.  They only needed to do speed monitoring on major routes, and not residential areas.  Where average speeds were slightly higher than the 24MPH threshold, installing roundels and repeater signs was deemed as adequate by the police, who have a big say in the final decision.  Where averages were higher than that, installing speed bumps or other calming measures satisfied the police - who withdrew their objections.  This means the data gathering in Steyning can be limited to just a couple of locations where speeding is likely to be a factor, and that we should be able to design a way around any issues with current averages being on the high side.
· The CHS application process starts with filling in an online form, in which we’d submit an outline plan and evidence from a public consultation.  The Council would then undertake the speed gathering work using loops on the relevant roads. They will consult with us in designing a detailed scheme, which would then go for ‘moderation’ by the Highways Dept.  
· The annual budget cycle goes from November to November, so this is a good moment to be getting going with this. It gives us plenty of time to get our act together before the moderation point in October 2021.  Work would start in 2022 if we are successful.
· SD has yet to confirm the question of whether it’s possible to go directly from a derestricted to a 20MPH zone.  It is unusual, but he’ll check.  

2 – Bramber involvement – DH confirmed she had received an email from Paul Richards, the clerk of Bramber Parish Council, confirming they would be keen to join in with Steyning on the scheme.  It was agreed we should invite a BPC rep onto the Working Party, but we need approval from Full Council to make them official members.  In the meantime, we can invite a rep to meetings as an observer.

3 – Clays Hill speed data - GB reported some feedback from Mike Croker, a Bramber PC member, that the most recent 'proper' analysis was outside where the new house is being built at the top of Clays Hill (DC/16/1088 is the Horsham planning ref).  This showed 33.1 / 38.7 (mean / 85 percentile mph) uphill and 34.9 / 40.5 downhill.  The implication is that some traffic calming measures are likely to be needed here as part of the ultimate plan, as is the case with the Horsham Road entrance.

4 – Including the bypass – SD confirmed that getting the speed limit on the bypass reduced to 40MPH is much more of a longshot.  There was discussion of whether to submit this as a separate proposal, or lump it together with the 20MPH scheme.   If it was a separate scheme, going a TRO route would be simplest.  We would only need 10 supporting statements to back it up, but we would be in competition with other schemes around the county so may get turned down on those grounds.  

5 – Designing the consultation – this is a crucial stage so needs careful thought. 
· We should seek advice from Bramber and Arundel Parish Councils on what they did (DH to follow up with both).   SD will ask around about other relevant experience (e.g. Agmering)
· Assuming we follow the CHS route, we only need to present an outline plan to the public to comment on – a detailed plan can come later once the speed data is in.
· We need to decide on the scope.  There is a case for keeping the consultation simple and concentrating on the 20MPH scheme.  But on balance we can see the benefits of making it broader and also asking about the bypass, and other future traffic calming options. Depending on the results, we could then decide how broad a scheme to submit. 
· IA and GB were tasked with coming up with a first draft of a consultation questionnaire and plan, to be circulated with the WP by email.

6 – Clarifying our Terms of Reference –  to confirm the mandate of the Working Party we need to set out a TOR and clarify whether we report to the Communities Committee or Full Council.  TL/DH will progress this in time for the next Communities meeting.

7 – Transparency –  it was agreed that in the interest of transparency, notes of Working Party meetings should be published on the SPC website.  This can happen after the TOR is signed off at the next Communities meeting.
8 – Timetable/Next Steps 

	Next 2 weeks
	· IA and GB to start work on a draft consultation questionnaire. 
· DH to check with Bramber & Arundel Parish Councils re their consultation processes.
· TL/DH to draft a TOR for the Working Group.

	5 Jan 2021
	· Update SPC Communities Committee on work to date and proposals for next steps (DH, IA and GB to attend if possible).  Ask for green light to proceed to Full Council.

	tbc
	· Working Party to meet to agree detailed plan for consultation.

	18 Jan 2021
	· Update Full Council on plans and get approval to proceed.  
· Get sign off on TOR and plan to invite BPC members to be part of Working Party.

	Feb/Mar
	· Launch public consultation, as soon as plans & approvals in place

	Mar/April
	· Compile results of survey
· Submit CRS application 

	April
	· Meet with WSCC to discuss outline plans and agree where speed data is needed.  
· Speed loops installed by WSCC on key roads

	June
	· Analyse speed data
· WSCC to design detailed plans in consultation with Working Party

	Oct
	· Submit for Moderation/sign off by WSCC Highways

	2022
	· Scheme implemented




9 – Next meeting:   tbc (DH to confer)
 
