Virtual Working Party Meeting held on 10.12.20 
 
Purpose: To discuss the possibility of implementing a 20mph speed limit in Steyning  
 
Present: Dean Haysom - Steyning Business Chamber (DHa) 
Geoff Barnard - Steyning Greening Group (GB) 
Ian Alexander - Steyning and District Partnership (IA) 
Cllr Bob Platt (HDC) (BP)
Cllrs: Deborah Hanson (DH) , Tim Lloyd (SPC) (TL) 
Stephen Douglas - Assistant Manager WSCC Highways (SD) 


1 – The main objective of the meeting was to get feedback from SD on the questions posed by the Working Party on the practical and regulatory aspects of implementing a town-wide 20MPH area, as proposed in the Walkabout Group report.  

2 – Responses to specific questions:

	1. Is the plan as outlined in the Walkabout Group report feasible and achievable given current interpretations of the WSCC policy and, if so, what would be the best way off approaching it?  In particular: 
	· Deferred, as SD had not yet seen the Walkabout Report (since forwarded)

	2. How extensive would the speed data gathering effort have to be, and what would be the speed targets we’d need to reach?  We note that it is only on the two main roads into the town (Clays Hill and Horsham Road) that traffic tends to be moving fast.  With all the others, the narrowness and layout of the road, keeps speeds down.
	· It would have to be quite extensive, as the data will be critical in designing the scheme.
· Every road in theory, but common sense would apply so a representative sample should suffice. Some roads obviously key.
· SPC could borrow the mobile Speed Indicator Device (SID) from Bramber & Beeding to do some of this.  This can be moved, with care, between sites.  
· Normally a specialist firm is hired to carry out these checks, but we could do some ourselves to save costs.
· Action: GB to check with Bramber & Beeding about borrowing mobile SID, and try and obtain data from Clays Hill SID.

	3. Does the presence of the temporary 20MPH zone around the school on Horsham Road help us with a move to a permanent 20MPH sign?
	· No – as the current school signage is only advisory.  
· The flashing sign on the way in to town could provide a site for a new 20MPH terminal sign.
· The other one would need to be removed, which would incur costs. 

	4. What is your advice on how to tackle the Clays Hill entrance, and how best to use the existing speed indicator device to encourage traffic to slow down?
	· This will be a challenge. 
· We need to look at the data from the current SID to see how far off we are from the necessary average speed. People do naturally slow down at the top of the hill.
· In SDs experience, only physical impediments slow down the 5-10% of drivers who are the speedsters.
· We could consider moving the current SID further down Clays Hill towards the roundabout.

	5. Given the new guidance that repeater signs could suffice as traffic calming measures, should we be applying for a 20MPH Speed Limit, or a 20MPH Zone?
	· The distinction between these has become blurred in recent years, since repeater signs have been recognised as traffic calming measures.
· A Zone would be more flexible and would allow us to put up larger signs, and create more of an impact to show drivers they are entering a 20MPH district.  This is probably the way to go.

	6. How frequent would the repeater signs need to be?  The Report Annex notes some obvious places where traffic tends to speed up – would that suffice, or would we need more frequent signs or roundels to comply with the regulations?
	· In theory every 300m (if on one side of road) or 200m (if on alternate sides).
· But common sense would apply – we wouldn’t need them on every cul-de-sac.
· Roundels are preferred to signs from a visual impact perspective, but bear in mind that roundels need to be repainted every few years (under 3rd Party TRO this would be at SPC expense) 

	7. Can you clarify the rules regarding the transition from the national speed limit directly to a 20MPH area, and whether an intermediate 30MPH zone is always needed?  This is especially relevant in the Canons Way and Newham Lane entrances, where fitting in an intermediate 30MPH zone would be tight. 
	· A transition zone will be needed.   
· This will create challenges, especially at the Canons Way entrance.  SD to advise.
· IA raised wider question of whether we should push for a 40MPH zone along the bypass (see below)

	8. Given your advice on the above, what would the approximate costs be for Steyning and Bramber to implement a 3rd Party TRO scheme, over and above the £8000 legal fees mentioned?  
	· Hard to say without seeing detailed plans, but SD felt £10-12k should cover it.

	9. Can you point us to any good practice examples from elsewhere to guide us in designing an effective public consultation process.
	· SD not aware of any similar schemes. Bramber & Beeding probably closest parallels.
· This is a more ambitious scheme than usually considered.  Some lessons to be learned from Brighton, though that was a special case (funded by DOT).
· WSCC carries out consultations all the time but these are usually more focussed.

	10. If the plans outlined in the Walkabout Group report are not realistic, what would you suggest as a more feasible and affordable alternative, that retains the spirit of our ambitions?
	· SD to respond once he’s seen the Walkabout Group report



 
 3 – The Bypass.  IA’s suggestion that we should be more ambitious and include the bypass in our plans was welcomed.  Everyone agrees that speeding traffic on the bypass is a significant safety and noise concern.  Creating a 40MPH zone between the Bramber roundabout and Ashurst turn would be ideal – and there would be a case for extending it further, past the Wiston bends.

SD confirmed that changing speed limits on a main highway is a much bigger ask, as current average speed data will certainly be well above the desired limit. But he encouraged us to go for it.  That scheme can always be pared back later if this proves unrealistic.

4 – Public Consultation.  An effective public consultation, and clear approval rating (80%+ ideally), is essential to getting any scheme approved. We will need to set out the proposed plan clearly.  It was agreed that a combination of approaches is needed to get the widest participation:
· A leaflet to every home, with people able to drop off responses at the Steyning Centre, the Library, Post Office etc.   We could probably muster some volunteer help in delivering these, if needed.  
· An online survey to be promoted via multiple channels – press article, newsletters, social media, etc.  
· A campaign at the same time to encourage participation (Greening Steyning keen to be involved in this).
5 – 3rd Party TRO versus Community Highways Scheme.  Having heard the discussion, SD raised again the question of whether a CHS might be a better way of approaching this. The advantage is that WSCC would pay for the whole process, including organising the speed checks and maintaining the signs longer term.  They would also provide professional support in making it happen (SD is happy to offer advice on a TRO, but SPC would need to do most of the legwork).   If SPC could contribute some of the costs this would count in our favour in the application process.   A CHS scheme can also be more ambitious (budget up to £250k), and could potentially include other traffic calming measures.

On discussion, it was agreed that going the CHS route does have merits.  TL suggested we consider this a Plan A.  A TRO could be Plan B.  And if the town wide scheme proves unrealistic, Plan C would be a pared back TRO.   


6 – Next steps.  SD will consult with colleagues in the Highways Improvements Team to get their advice on the best approach to take, bearing in mind the outline plan in the Walkabout Group report, and the new idea of including the bypass.  Once a plan of approach has been agreed, including proposals for the consultation process, and the phasing of the speed tests, this will be presented to Full Council. 

9 – Next meeting:  1:30pm on Thursday 17 Dec (tbc by Dean).   GB to contact Gary Sullivan to brief him on discussions so far, as he’d been unable to attend meetings in view of timing.

 
