											      Item 6.3
Suggested Budget setting Timeline for F&GP for the 
2020/21 financial year
	
1. Review previous years procedure and agree way Budget setting process for the next financial year 2020/21   		
– In October 15th Meeting

2. RFO to send to committee members initial copy of F&GP budget plus starter budget draft for the Premises and Amenities for their next meeting. Then F&GP Committee discuss and agree specific budgets  							    
								     – By November 12th Meeting


3. Review all other committee budgets and therefore first draft of next 
year’s budget agreed at F&GP meeting
		 						     – By 10th December Meeting


4. Final Budget agreed by F&GP for recommendation for Full Council approval. Committee’s and any working parties to have reviewed projects status and ‘wish list’ for the 2020/21 financial year with F&GP prioritising and sanctioning of any Earmarked reserves  
[bookmark: _GoBack]								     –  By 14th January Meeting


5. Full Council agreement on final 2020/21 Budget precept 
request based on F&GP recommendations
								     – 20th Jan’ Full Council Meeting



