
 

 

Sussex Clubs for Young People Ltd 
Maybridge Keystone Centre, Raleigh Way, Worthing, West Sussex BN12 6JD 

 

Tel 01273 443563, E-mail admin@sussexcyp.org.uk   www.sussexcyp.org.uk twitter @sussexcyp 
Registered Charity No. 1142272   Company registration no. 6938548 

Review of transition to SCYP 

Following the withdrawal of Horsham Matters from Youth Work provision for the Steyning / Upper Beeding / 
Bramber cluster Sussex Clubs for Young People have stepped in to continue the delivery of youth clubs and review 
the services available for young people. 

Issues Faced 
Management for Horsham Matters were difficult to engage throughout the transition. With the support of Steyning 
Parish and Nick Muggridge as well as the cooperation of former youth workers we challenged any plans to remove 
and sell equipment which was considered the property of the Steyning Youth Clubs. 

The pace at which Horsham Matters withdrew meant that it was difficult to collect information, to promote the new 
service, and to ensure we had sufficient cover to keep clubs open in the interim. 

It has taken time to explain our different approach to youth service delivery – which is primarily focused on out of 
school universal access – rather than seek to supplement services available within schools. 

We need to thank the staff who worked hard with the support of the former youth worker to retain young people 
who had engaged previously. 

Current position 
We have now completed recruitment of staff (some who formerly worked for Horsham Matters) and retained 
volunteers to Sussex Clubs for Young People.  

Jo Bell as Team Manager for the area is gradually reaching out to local contacts and others to introduce herself. 

We are working to develop the team, ensure staff and volunteers are adequately trained, and to make sure we have 
completed appropriate checks. 

We are reviewing with young people what they would like to see in their youth clubs and when are the best nights / 
venues for delivery. 

Attendance is fairly low and we believe that there is a need for greater engagement with the community. There are 
also some issues around the use of recreational drugs by young people in Steyning. 

Plans ahead 
We have started work to raise funds to improve and extend the work currently funded. 

The Cuthman Centre is tired and in need of redecoration, new furniture and to refurbish the outside space. We are 
working with young people to plan changes and start raising funds. 
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The venue in Upper Beeding is expensive (@£55 per week) and will be undergoing redecoration. We are working 
with UBPC to transfer to the sports centre and start a junior after school club targeting young people from the 
primary school with a later senior club. This will mean changing the day of delivery from Mondays to Tuesdays. 

To ensure we can continue to deliver with the current staff team we will be changing one of the days of delivery at 
Steyning from Tuesdays to Mondays. We will use the next academic term from September to launch these changes 
but also to adjust age ranges in discussion with young people. 

We have carried out an analysis of where the young people live, and which centre they would travel to as part of the 
process to see what effect these changes may have (attached). 

As a precursor to starting an all year service we will be delivering a summer programme using a mix of detached 
vehicles and centres with publicized activities. 

 

The Bongo Bus 

We have been wrestling with how best to manage the Bongo Bus which somehow seems to be inextricably linked 
with the youth service delivery. We know it only made it past its recent MOT with some work. 

Sussex Clubs for Young People has taken over the Purple Bus delivery. The old vehicle has been sold and replaced 
with two welfare vans which can be used as minibuses for up to 8 including the driver. We have come to an 
agreement with CT Sussex Community Transport for the maintenance, tax, insurance and management so that these 
vehicles could then be accessible by other community groups when we are not using them. 

Part of the arrangement is that our staff have to be qualified as minibus drivers (MIDAS-trained) with CT Sussex to be 
insured for using the vehicles. The MIDAS test includes a theory and practical assessment which needs to be 
renewed regularly.  

Our staff will then be able to access any of the minibuses operated by CT Sussex (including their growing school 
fleet) at a much reduced cost. We are working on a funding plan to train drivers across the county to enable other 
youth clubs to access the CT Sussex fleet. 

What this means is that we do not see our maintaining the Bongo Bus given its age and keeping it in use when we 
have access to a much wider fleet of vehicles as making commercial sense.  

It would seem better for us to hire vehicles for use by groups in Steyning as and when we are taking them out on 
trips rather than to maintain a vehicle all year.  

We would like to propose to the JPYC that they sell the Bongo Bus and use the funds released to create a “trip fund” 
which anyone registered with CT Sussex through our scheme can hire a minibus as and when required for the 
benefits of residents in the JPYC area. 

In the short term we can ask CT Sussex to park the Bongo Bus in one of their depots until agreement is reached but I 
know that concern has been expressed about the vehicle not being used and becoming damp. 

The JPYC may want to discuss other options with CT Sussex. 


