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MINUTES OF THE ANNUAL GENERAL MEETING  

OF STEYNING AREA YOUTH SERVICE 

Date: Thursday 18
th

 June 2015       Time: 7.00pm       Place: Steyning Centre 

 

Present: Trustees: P Bowell (SPC), D Coldwell (UBPC), R Potter (BPC) 

Parish officers:  S Coberman (UBPC), R Luckin (SPC), P Robson (BPC), 

H Roxby (APC) 

Horsham Matters: E Burt, E Edwards 

Councillors: 8 members of parish councils 

Other: P Butchers (Upper Beeding Baptist Church) 

Apologies There were no apologies received. 

Chairman’s Report Mr Coldwell noted that this was the first formal AGM of SAYS, since the 

service had not been running for a sufficient length of time to warrant 

holding one in 2014.  He briefly outlined the background and history of the 

service, covering the removal of WSCC youth services, the unusual financial 

arrangements made to avoid the need to pay VAT on the employment costs, 

and issues of governance and ownership.  He noted that parish councils will 

need to consider continuation of the service following expiry of the current 

contract with Horsham Matters in spring 2016.  Mr Coldwell noted that 

Horsham District Council are setting up a liaison conference for all parishes 

running youth services.  He offered thanks to his fellow trustees, and the 

parish officers, for their assistance over the past two years. 

Acting Treasurer’s Report Mr Coberman provided the meeting with a set of accounts for the financial 

year 2014/15, which had already been approved by the trustees.  He 

explained in some detail the contents of the accounts, including the sources 

of income, the nature of the expenditure, and the fact that the accounts 

referred only to the charity element of SAYS and not the employment costs 

(which are financed direct by the parishes).  He noted that there was a 

surplus on the year of £6,781, which added to the surplus brought forward 

from 2013/14 resulted in a total surplus on 31
st
 March 2015 of £48,806.  This 

includes a total of £20,546 contributed by WSCC and HDC, which is ring-

fenced for youth provision, the remainder of the surplus belonging to the 

four parishes. 



Youth Worker’s Report Ms Edwards presented a report on the achievements of the service, which is 

appended to these minutes.  Mr Coldwell asked Ms Edwards if she believes 

her work is making better citizens; she replied that it is hard to assess this 

quantitatively, but she feels progress is being made.  A councillor asked how 

Ms Edwards has enough time to do all the work, and she replied that she is 

significantly helped by Maria Colenso and Paul Conroy.  Mr Coldwell noted 

that anyone wishing to assist in the youth work could volunteer, and also 

join the Management Committee.  Mr Potter asked what single thing would 

Ms Edwards most desire over the next 12 months;  she replied that she 

would like more opportunity to do outreach work with otherwise detached 

youth outside the formal groups. 

Adoption of Accounts Mr Coldwell asked if anybody had any objection to the accounts adopted by 

the trustees.  No objection was raised, and the meeting formally adopted the 

accounts. 

Appointment of Trustees In line with the trustees amended policy on nomination of trustees (as 

ratified at their meeting of 9
th
 June), formal nominations were invited from 

the parish councils, and the following were nominated to serve as trustees: 

- S Birnstingl (UBPC); 

- P Bowell (SPC); 

- C Hammond (APC); 

- R Potter (BPC). 

These trustees were invited to nominate up to three other trustees, and they 

invited Mr Peter Butchers to serve.  He accepted the invitation, and was 

therefore nominated as a trustee in accordance with the policy.  It was noted 

that Sue Rogers had been invited to serve as a trustee, but she was unable to 

accept at this time. 

Appointment of Officers Parish officers were invited to volunteer for officer roles in SAYS.  Only Mr 

Coberman volunteered, and he was therefore invited to serve as both 

Secretary and Treasurer.  He noted that he would relinquish his role as 

secretary of the Management Committee, who would therefore be required 

to nominate their own secretary. 

Rebate to Parish Councils Following the agreement of the trustees, Mr Coldwell reported that with the 

removal of any imminent threat to the continued use of the Cuthman Centre, 

it was now prudent to reduce the level of reserves held by SAYS.  

Accordingly, £20,000 will be distributed to the four parish councils in line 

with their respective levels of contribution. 

Horsham Matters Report Mrs Burt presented a slide show detailing the work of Horsham Matters as 

an organisation.  Following a question from Mr Bowell, she explained that 

there is an ongoing problem with referring people to specialist bodies for 

assistance on, for example, mental health matters, and Ms Edwards outlined 

a recent example of this with a low-esteem self-harming individual.  Mr 

Birnstingl noted with approval Mrs Burt’s commitment to improve 

communication and public awareness of the work done, and the plan to 

extend outreach work.  Mr Coldwell noted that there will be a liaison 

meeting next month with the School headmaster and governors. 



 

Any Other Business Mr Potter thanked Mr Coldwell for his services in helping set up SAYS, and 

acting as chairman of trustees.  The meeting endorsed these thanks. 

 
 

The meeting closed at 8.15pm 



 
 

 



 



 


