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Staffing 

As you may be aware we are going through a period of staffing changes within the 

Community Youth Work team which will result in new staff supporting the cluster area. 

Dan Fairchild is leaving after 5.5 years to join a youth project in Surrey as their CEO. 

Sadly, Allan is also leaving us, he has however offered to stay on until we have recruited 

his replacement and allowed for an additional two week handover period.  

Job descriptions have been drafted for the vacancies and we would generally allow 3 

to 4 weeks for applications to be received. The interview process will involve a panel of 

young people to ensure we have captured the voice of young people in recruiting the 

very best youth workers. The job market looks positive for us at the moment as there is 

very little recruitment of youth workers across West Sussex, so we would hope to attract 

a good field of candidates.  

In the interim period, I will be taking on all matters relating to the leadership of the 

Community Youth Work team and delivery. Please do contact me should you have any 

queries. 

 

Finance 

Unfortunately, in an attempt to modernise our accounting system we have experience 

significant issues with the management of our accounts. In way of explanation, we 

moved our in-house book keeping to an external company, alongside this we moved 

from a desktop version to a cloud based accounting system. The migration of our 

accounts was not without problem and in no way had we anticipated this level of 

difficulty. We have had to take on additional services from the company that would 

ordinarily carry out our annual Independent Financial examination, they are now 

having to undertake a quality check to ensure that accounts have now been 

successfully transferred. Although, all CYW expenses, costs and income are now on the 

cloud based system, some of it has not been allocated correctly against clusters. I have 

last week tasked the accountants with re-checking all expenditure since April for CYW 

and to re-code accordingly. Unfortunately, I am therefore not in a position to provide 

the financial report at this time as I would have concerns that it could be inaccurate. 

Please be assured we are working as quickly as possible to rectify this situation. 

 

 

 



Key Performance Indicators 

I have considered the Performance Indicators, my initial thoughts are that some of the 

current indicators are not measurable and should fall within the Memorandum of 

Understanding as they are items that are essential to Horsham Matters being a youth 

services provider, for example professional supervision of staff, staff development and 

volunteer recruitment and their management. 

May I suggest the KPIs focus upon the impact and breadth of our delivery, perhaps as 

below: 

 

Indicator Evidence 

Attendance at groups Data report to include engagement 

levels, attendance trends, 

demographics, promotion 

Safeguarding Quarterly report to include number of 

reported incidents 

Health and Safety Any accidents and incidents during the 

quarter 

Signposting and referral to other 

agencies 

Number and type 

Level of need % of young people requiring support 

beyond universal level, trends of support 

required 

Voice of young people How have services/sessions been 

developed as a result of feedback, how 

have we collected that feedback? 

General development of youth services in 

the area.  

How are we capturing the views of those 

not currently engaging with our services 

 

Additional services made available  External visitors, specialists attending 

sessions and the impact of this delivery 

 

 

Value for money 

Horsham Matters is underwriting contracts and with a fixed price contract we will 

continue to absorb costs. 

From a finance reporting perspective and for this to be meaningful, I suggest reporting 

on the following: 



• The number of hours face to face contact and how this is being deployed, along 

with explanations of how we see services developing over the forthcoming 

quarter 

• Any recommendations relating to the needs of young people outside of our 

scope. e.g. if young people would benefit from alcohol and drug advice 

services and the potential costs that the parish may have to have consider as a 

project 

• Information relating to any grants we are seeking for work in this area which 

would directly benefit young people across the cluster 


