Sussex PCC launches Police & Crime Plan
Hello,

In april I launched my first ever Police & Crime Plan, ‘Safer in Sussex’, setting out
my strategic objectives for tackling crime in the county,

During my election campaign and since taking office, I have met members of the
public from all over Sussex who have told me what matters to them. I have
listened carefully to this feedback and those priorities hawve helped shape

my Police & Crime Plan.

The Plan lays aut how, in partnership, [ will tackle four key priority areas for
Sussex during my term of office and the targets that [ will expect Sussex Police
and our Criminal Justice partners across the county to achieve:

Crime & Community Safety - Reducing the risk of crime per 1000 population.
Yictim Focus - Improving victim satisfaction in the overall experience of the
criminal justice system.

s Public Confidence - Building trust and increasing the reparting of domestic
violence and abuse, serious sexual offences, anti-social behaviour and hate
crimes,

s Yalue for Money — Working with Sussex Police and partners to meet the
finandal challenges ahead and identifying opportunities to improve,

Sussexr Police has prepared an Operational Delivery Plan {ODPY, which sets out
hiow it will deliver operational policing against the priorities, targets and budget 1
hawve set within my Police & Crime Plan.

The full Police & Crime Flan can be found online at http: /e, susses-
pcc.gov.uk/polica-crime-plan/. Printed copies will also be available to read in your
local library,

Your feedback is important to me. Please keep in touch via email, spcoc@susses-
pocc.qov.uk, Twitter, @SussexPCC or Facebook, www . facebook. com /SussexsPCC,
Please also visit wwiw. sussex-pcc.gov.uk and sign up to receive my em ail
newsletter to keep updated on my latest news, meetings and events,

Best wishes

Wil

kKaty Bourne

Sussex Police and Crime Cammissioner



